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About This Report

Data Scope Data Collection Data Collection Boundary GRI Level Assurance Contact Window
Boundary - Internal - External Organization Data Quality Management Level

P Organization — — . - R

Clients Financial Data - L. H. CHEN & CO., CPAs

January 1, 2024 L&K ENGINEERING  # lens A el e = A In AA1000 Hsu,Shu-Ming, Chief Sustainability
to December 31 CO.. LTD. in Taiwan A Suppliers A Environmental Management System - ISO 14001 accordance Type 1 Officer
! ! A . A International Occupational Safety and Health Management ith GRI Mod t Sustainable D [ t
2024 A Communities, Competent System - ISO 45001 wit oderate ustainable Developmen
Authorities, Schools A Taiwan Occupational Safety and Health Management System - Standards Assurance Committee ‘
A Others, e.g., Lawyers, CNS 45001 2021 Telephone U (02)2691-9099 Ext.588
Media

smsheu@lkeng.com.tw

This report covers data from L&K ENGINEERINGCO., LTD. (hereinafter referred to as "L&K" or "L&K Group") from January 1 to December 31, 2024. It includes
various actions and performance data related to business management, environmental protection, and social engagement . The scope of this report focuses on
L&K ENGINEERINGCO,, LTD.'s operations in Taiwan as the main reporting entity . Only "Economic Performance" is defined based on the consolidated entity,

Internal which includes its subsidiaries RSEAENGINEERING CORPORATION, L&K Engineering (Suzhou) Co., Ltd., and the L&K Group . The greenhouse gas inventory
. . covers the offices in Xizhi, Hsinchu, and Tainan under operational control in Taiwan, as well as its subsidiaries RSEAENGINEERING CORPORATION and L&K
Orgamzat'on Engineering (Suzhou) Co., Ltd.. Construction sites are not included in the inventory scope as they are outside the operational control .

Data Boundary The previous report was released in June 2024 (Chinese version) and July 2024 (English version) and is available for download in a dedicated section on our

official website . This report is released in June 2025 (Chinese version) and July 2025 (English version) . In the future, the report will be published annually, with the
next edition scheduled for June 2026.

External The disclosure scope for external organizations includes investors, clients, suppliers, employees, communities/competent authorities/schools, and others such
Organization as lawyers and media .

The data in this report is collected and compiled by the Sustainable Development Committee . Concurrently, an external consulting team is commissioned to
Internal Review provide improvement suggestions . Once all data is complete, it is reviewed by the heads of each department and finally approved by the Chairman . The data in
this report is established with standardized specifications, serving as a standard internal management process to ensure the credibility of data quality .

Review The financial data in this report is based on the audited financial annual report by LH. CHEN & CO., CPAs, calculated in New Taiwan Dollars. The Quality
Management System (ISO 9001), Environmental Management System (ISO 14001), International Occupational Safety and Health Management System (ISO
External Review 45001), and Taiwan Occupational Safety and Health Management System (CNS 45001) are verified by third -party SGS Relevant sustainability information in this

report has been assured by the third -party international certification body + A F N ORsia Ltd.N, based on GRI Standards, with AA1000 Type 1 moderate
assurance.
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Chairman YAO,TSUHSIANG

Despite weak overall domestic economic growth over the past year, the continuous evolution and innovation
in information and communication technology and consumer electronic products have driven semiconductor
and other major technology companies and their related supply chains to continuously expand their
investments . In addition, the government's investment in public infrastructure has also continued to grow .
Therefore, L&K Group 's cleanroom electromechanical engineering business and civil construction engineering
business, among other industries, have not been significantly affected by the weak overall economy .

To cope with changes in the overall economic climate, the company has, after thoroughly examining objective
and subjective conditions, timely adjusted its business strategies . In addition to continuing to operate in
familiar markets, the company has further delved into niche markets with long -term development potential,
actively improving the management and services for various types of projects such as public infrastructure
construction, optoelectronic  manufacturing  plants, semiconductor manufacturing plants, medical units,
biochemical pharmaceuticals, commercial buildings, residential buildings, chemical plants, solar material
manufacturing plants, solar power plants, and energy -saving improvements . This approach aims to deepen the
integration of comprehensive engineering services across all fields and industries, including architecture and
electromechanical engineering, and to strengthen the company's competitiveness with all-round professional
integrated management capabilities and high -value-added engineering services. Due to the successful
implementation  of the aforementioned business strategies, the company achieved significant growth in
performance and profitability in the past year, with consolidated operating revenue reaching 65,089,890,000
New Taiwan Dollars (NTD) for the full year, and earnings per share after tax reaching 18.73 NTD, setting a new
high in recent years.

Profitability is not the ultimate goal of corporate operations ; a harmonious and orderly society, where people
live in peace and contentment, is paramount . Taking from society and giving back to society, using the profits
from business operations to promote the sustainable development of the Earth's environment and the balance
of all things, allows enterprises to continue operating and develop stably, like a natural cycle of continuous
growth . L&K values ESG (Environmental, Social, and Governance) sustainable development, which aligns with
the government's initiatives . Disclosures are made based on frameworks such as GRI (Global Reporting
Initiative), SASB (Sustainability =~ Accounting Standards Board), and TCFD (Task Force on Climate -related
Financial Disclosures), progressively advancing with the United Nations -advocated SDGs (Sustainable
Development Goals). There are commendable aspects, and of course, areas for improvement in progress .
Through this report, we believe that many friends who care about L&K will gain a deeper understanding of the
company and continue to support the management team, allowing the company to continue to progress and
grow .
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About L&K

Start from scratch~

L&K ENGINEERING CO., LTD. was founded in 1978, initially focusing on electromechanical and
HVAC engineering . The company developed integrated cleanroom system projects for military
laboratories, laying the foundation for early cleanroom technology in Taiwan. Following the pulse of
Taiwan's industrial development, L&K has undertaken complete plant electromechanical and
cleanroom projects for laboratories, biochemical pharmaceutical factories, optoelectronics, and
semiconductor computer industries. By adapting to changing circumstances, adjusting
management philosophies, and developing new technologies, L&K has distinguished itself in the
traditional electromechanical engineering sector and now possesses the capability to compete with
international peers.

A During an eight -year foundational period, L&K focused on traditional HVAC and electromechanical
Ea Sta engineering, establishing a base for cleanroom technologies .
|'|Y ge A The company developed integrated cleanroom system projects for military laboratories, which laid
1978 the groundwork for early cleanroom adoption in Taiwan.
A L&K also expanded into the biochemical pharmaceutical engineering sector, undertaking complete
plant electromechanical, process, and cleanroom projects for pharmaceutical factories, in
alignment with the government's promotion of GMP (Good Manufacturing Practice) standards .

A L&K delved deeper into the cleanroom industry, specializing in complete plant electromechanical
systems and related engineering .

A The company undertook integrated electromechanical, process, and cleanroom projects for a

British GMP (Good Manufacturing Practice) pharmaceutical factory, gaining international
Transformation engineering experience that encompassed design, procurement, construction, qualification, and
Period acceptance .

1987 A L&K acquired the agency rights for Austrian EUROCLIMA air handling units . This led to fundamental
and practical training in planning, design, and supervision, with technical personnel dispatched
abroad for skill development .

A The company then undertook complete plant electromechanical and cleanroom projects for a
technology company in the Hsinchu Science Park, marking its transition from the biochemical
pharmaceutical industry to the semiconductor and electronics engineering sector.

A L&K expanded from an engineering service company into manufacturing, officially changing its
name to L&K ENGINEERINGCO., LTD.

A This period marked an active engagement in professional cleanroom engineering, during which
L&K developed the capability and strength to undertake large -scale cleanroom projects.

Growth and A L&K expanded into the STN -LCD (Super-Twisted Nematic Liquid Crystal Display) and TFT -LCD
Research Period (Thin-Film Transistor Liquid Crystal Display) plant engineering sectors.
1991 The company also took on electromechanical and cleanroom projects for GMP (Good

Manufacturing Practice) pharmaceutical factories, extending its reach into the pharmaceutical
fermentation plant engineering field.

A L&K focused on research and development of cleanroom bulk materials and production,
to replace imported foreign products and enhance international competitiveness .

A During this time, the company began developing critical cleanroom products and successfully
completed the development and production of its first-generation ceiling system.

aiming

Maturation
Period
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Strategic
Integration Period
2009
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Sustainable
Development
Period - Present
2022

by

by

o Do oI Do oo P>

Do e e o Dode e

During this period, L&K dedicated itself to the planning, design, and construction of 8-inch and 12-inch IC (Integrated
Circuit) wafer fabrication plants and TFT-LCD (Thin-Film Transistor Liquid Crystal Display) production factories . L&K
became the first Taiwanese local company to undertake the complete plant construction for an 8-inch wafer
fabrication facility, establishing its market position to contend with world -renowned engineering firms.

L&K also achieved various quality management system certifications, including 1SO 9001, ISO 14001, and OHSAS
18001.

The company was honored with the 10th National Award of Outstanding Small and Medium Enterprise and the 4th
Industrial Sustainable Excellence Award .

In 2003, L&K's stock (6139) was listed on the Taiwan Stock Exchange.

This period saw the establishment of RSEAENGINEERING CORPORATION, a subsidiary that vertically integrated civil
construction and electromechanical professional skills.

L&K expanded into overseas markets by investing in subsidiaries and establishing branch offices.

The company was awarded the 1SO 9000 Quality Sustainability Award (for 17 years of compliance) and the 1SO 14001
Environmental Sustainability Award (for 15 years of compliance) .

In 2016, L&K Engineering (Suzhou) Co., Ltd. was successfully listed on the Shanghai Stock Exchange A-share market
through an IPO (Initial Public Offering) .

L&K undertook multiple public infrastructure projects and corporate investment cases.

The company engaged in industry -academia collaborations with universities, providing internship opportunities and
cultivating talent to ensure rapid adaptation to the workplace after graduation .

L&K placed greater emphasis on corporate social responsibility, continuously maintaining its occupational health and
safety management system and promoting health initiatives .

Demonstrating outstanding economic performance, L&K was selected as one of the top engineering contractors in
the service industry among large enterprises in Taiwan.

During this period, L&K has seen stable growth in domestic business and has been actively expanding its overseas
operations .

The company was honored with the Happy Enterprise Award from a prominent Job Bank.

L&K released its inaugural 2022 Sustainability Report, which successfully underwent third -party verification, and also
launched its English version.

The company received an "Excellent” rating in the Civil Engineering category, Level 1, at the 23rd Public Construction
Golden Quality Award by the Public Construction Commission of the Executive Yuan.

It also earned an "Excellent" rating in the 2023 Public Construction Superior Project Award from the Ministry of
Transportation and Communications .

L&K continues its industry -academia collaborations with schools, providing diverse programs such as scholarships
that offer "employment upon enrollment* and corporate internship opportunities, aiming to cultivate talent.

The Chairman was recognized in Harvard Business Review Global Traditional Chinese Edition as one of the "2024
Taiwan Business Leaders 100."
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L&K Group

L&K upholds a persistent business philosophy . In recent years, in addition to continuously advancing and
actively expanding its core business in high -tech industrial plant construction equipment and commercial
building electromechanical engineering, it has also leveraged opportunities in the listed capital market. By
carefully selecting cross-industry alliances, L&K has pursued vertical and horizontal integration, moving
towards a diversified market operation .

i,

2010Sunshine (Chengdu).
Industrial Co., Ltd

2022L&K Engineering (Suzhou)

o EE
Chongqing m

>
e B

Hong Kong

Shanghai 2009RSEA ENGINEERIGGRPORATION
(Taiwan)

1978L&K ENGINEERING CO., LTD.
(Taiwan)

Vietnam

Singapore "

Taiwan
L&K ENGINEERING CO., LTD.
RSEA ENGINEERING CORPORATION

Chima

L&K Engineering (Suzhou) Co., Ltd

Suzhou Xiangxin Fire Engineering Co.,
Ltd .

Suzhou Xiangsheng Trading Co., Ltd.

Ronggong Construction Engineering
(Chonggqing) Co., Ltd.

Xiangsheng Group

Chengdu Xiangsheng Industrial Co.,
Ltd.

Chengdu Xiangsheng Investment Co.,
Ltd.

Shanghai Branch
Xiamen Branch
Shenzhen Branch
Wuhan Branch
Chongqing Branch
Chengdu First Branch

Singaporee

Singapore Branch

Viethraam
L&K Engineering
(Vietnam) Co., Ltd.
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Growth and Development of L&K Group

N O )

L&K Engineering (Suzhou) Co., Ltd.

L@K®\ /L®K®\ 4 _\ 4

L&K R&D Center established

LeK ENGINEERING o |LTD L&K Engineering (Suzhou) with its chemical analysiaboratory CONSTRUCTORS & ENGINEERS listed on the Shanghai Stock
_ N ' Co., Ltd. becoming operational in 2014). Participated in privatization and joint Exchange Ahare market
established. established. venture to establish (Stock Code'603929)

\SEA ENGINEERING CORP(BATIO

bmﬁmzbz&@mh

Established UNIQUE GRAND LI ITED

Singapore Branch and Shanghai L&K ENGINEERING CO., LTD stock Subsidiary L&K Engineering
Representative listed on the Taiwan Stock Exchange | (Vietnam) Co., Ltd. established. Chm HgngSKong for rg'r?"eStT‘Z”t' I
Office established. (Stock Code:6139) engdu Sunshine (China). Industna

Co., Ltd. .
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Industry Scope and Turnkey Services

The engineering industry is a technical service sector and a foundational industry . L&K insists
on forming a symbiotic relationship with various industries, providing comprehensive

professional services, becoming a working partner to clients, and realizing mutually beneficial,

boundless relationships . Competition is emphasized asthe driving force for industrial progress;
competition in the engineering sector is a war for survival "value." L&K people continuously

create value, which is the company's commitment to endless growth .

L&K is one of the few engineering service companies among its domestic peers that possesses
the complete and integrated engineering service capability, from planning, design,
manufacturing, and installation to testing, verification, and maintenance . This comprehensive
and consistent engineering service characteristic can fully meet clients' varying engineering
needs. Furthermore, because every technical link is interconnected, mastering this entire set of
engineering service procedures aids in predicting future engineering service trends and allows
for rapid digestion of engineering experience, transforming it into operational technology that
adapts to the market .

: Land
Mass Rapid Replanning

Transit :
and Industrial
(MRT) Park

) Projects
Commercial ! Development

and Energy
Residential Engineering
Buildings

Railway,
RIEVA
and Airport

Energy
Engineering

Projects

. Printed
Semiconductor " .
Manufacturing Circuit

Plants Boards

(PCBs)

Biotechnology Optoelectronics Computer
and Medical Manufacturing and

Facilities EUS Electronics

Engineering Performance and Reputation

L&K has progressively expanded its service industry scope to include : public infrastructure construction,

optoelectronic

manufacturing plants, semiconductor

manufacturing plants, medical units, biochemical

pharmaceuticals, commercial buildings, residential buildings, chemical plants, solar material manufacturing
plants, solar power plants, and energy-saving improvements . These are all sectors where L&K provides

services.

Reputation”

is a key element for a company's sustainable operation and for gaining client trust. L&K

possesses 46 years of experience in undertaking and executing engineering projects. By consistently

ensuring engineering quality, demonstrating high
commitment to meeting client requirements, L&K has repeatedly earned the trust

engineering market .

Turnkey Project

17

Semiconductor

98

Optoelectronic
Panel

Computer/
Electronics

4

L&K has gradually expanded our range of service industries with over 46 years of engineering experience.

levels of cooperation,

8inch Wafer Fatxl L]
12-inch Wafer Fab1 [']

Semiconductor Packaging and Module

Photomask Plant x3 L}

Silicon Solar Cell Plantx1 ¢

Biotechnology Plant x1

Commercial Office
Building x2

Plant 1 @ Biotech Research Parkx1 @  Rail Station
Underground Project
x1

préirmimetag ¢ Pharmaceutical Plant x4

6-inch Wafer Fab4 ®  12inch Silicon Wafer Fabrication Plant

8-inch Wafer Falx10 L]
12-inch Wafer Falx13 []

Advanced Packaging Placit [ ]

Photomask Plant5

IC Packaging and Testing Pbefit

Equipment Plant /Materials Plant x4

Micro LED Plant x2 [ ]
IMOD Plant x1 [ ]
Mirasol Display Plantx1 @

TFTLCD Plant x19 L]

LTPS Plant x1 (]
LCM Plant x4 L]
Color Filter Plant x9 L]

OLED Plant x2

Touch Panel Plant x2

Glass Substrate
Manufacturing Plant x1

Optoelectronic
Materials Plant x1

Electronics OEM x1

Electronic Materials Plant x1

PCB Substrate Plant x2

Energy

S

Defense /
Medical

9

Biotechnology /
Pharmaceuticals

9

Architecture /
Construction

21

and maintaining a steadfast

of clients in the domestic

®  Silicon Solar Cell Manufacturing Plant x1

®  Thinfilm Solar Cell Module Factory x4

®  National Laboratory Cleanroom x5

®  Hospital x4

® Biotech Park x1
#® Biotech Factory x3

® Pharmaceutical Factory x14

Hotel/Department

®  Office Building x2 ® Soex

@  Exhibition [ on¢
Mall x7 xL

@  Station/Airport Terminal x2 ®  Raiway Engineering x1

@  Warehouse/Residential Institution x4
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Awards and Accolades

Certifications

A L&K has successfully achieved various quality management system certifications, including
1ISO 9001, ISO 14001, ISO 45001, and CNS 45001. L&K was awarded the 10th National Award
of Outstanding Small and Medium Enterprises and the 4th Industrial Sustainable Excellence
Award .

In 2023, L&K was ranked by Common Wealth Magazine as:

4th in Operational Performance Top 50.

37th in Most Profitable Enterprises.

3rd in Revenue Ranking for Top 2000 Service Industries (Engineering Contracting) .

o o I T
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Awards and Honors

X

TRINESARSN
LAK ENGINEERING CO., LTD e
- ™
EnazmAmmun
..........
K ArerEmEenmEan

National Award of Excellence of Sustainable
Development and Management

zanzensranmr N ‘! T AU2ER AR TAME R T 1 A‘ﬁﬂ:%%ﬁm

ACL21I2#R & it R 35 I T AL

The 10th National Award of Outstanding SMEs

(2003) (2001)

2024
% F

ACL212-148 & #t £ 35 X i

(AERs o (BT R)
HIRE RIBL _
e Lot EATREASNES Harvard Business Review Global

‘ i ok $E

+#RABIIZFE6A1 A

[ ==

ACL212 Kaohsiung Main
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Underground (Cut -and-
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2023 Public Works Superior
Project Award (Excellent)
from the Ministry of
Transportation and

Traditional Chinese Edition -The
Chairman was selected as one of
the "2024 Taiwan Business
Leaders 100."
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Excellent Operations, Professional Construction,
Holistic Planning

L&K deeply understands evolving technological trends and prioritizes client needs. As early
as 1986, the company began investing in the development of specialized equipment and
materials for production and assembly. This not only led to achievements in cutting -edge
engineering technology but also resulted in the successful development of multiple
products and patents, enhancing Taiwan's competitiveness in the international market .

L&K's professional team offers comprehensive, integrated engineering services covering
design, manufacturing, installation, testing, validation, and maintenance . Adapting to
changes in the engineering market, the company employs a strategy of seeking distinction
in the ordinary, innovation in the mundane, and transformation in simplicity . Through long -
term refinement and experience, L&K has established a solid foundation .

Responsibility

ﬁ Business ‘

Philosophy

Social Capital

Emission
Leadership

Reduction

Sustainable
Operation

[
[

Competitive Advantage and Industry Value Creation

In 1994, L&K began independent research and development and production in cleanroom technology .
Simultaneously, it collaborated with domestic and international partners to develop new products and systems,
thereby gaining an advantage in material timeliness control and technological competition .Engineering serves
as the cornerstone for human civilization and aids the progress of various industries . As knowledge and
intellect continuously evolve, the engineering industry market undergoes rapid changes. However, L&K
remains committed to implementing innovative, validated, and advanced engineering management concepts,
engaging in self-reflection, and integrating with international resources. This commitment enables L&K to
maintain its leadership and realize its vision in the intensely competitive engineering industry .

The collaboration between L&K and RSEA ENGINEERING CORPORATION exemplifies professional
complementarity and resource integration, allowing for the effective expansion of potential business
opportunities through comprehensive service offerings . This cooperative model has been successfully proven
in recent operations . The synergistic effects of their collaboration not only enhance their turnkey capabilities in
building, electromechanical, and equipment engineering, and broaden the group's engineering service scope,
but also achieve the strategic goal of expanding market business across different industries and operational
models .

L&K Engineering (Suzhou) Co., Ltd., a subsidiary (hereinafter referred to as L&K Integrated Technology), was
listed on the Shanghai A-share market in 2016. In the future, as China continues to open its market economy
and strategically develops independent R&D and production in high-tech industries, thereby driving stable
overall economic growth in China, L&K Integrated Technology's performance will benefit significantly from this
development trend over the long term.

Human Resources: The Mission of L&K Personnel

The power of the knowledge economy begins with "people ." The company and its employees are a
symbiotic entity . L&K personnel must possess the awareness of becoming international engineers,
combining the excellent technical legacy of senior international engineering talent to establish a "new"
operational environment for management . This involves being ready to adapt to the challenges of impacts
from different eras, building mutual loyalty and understanding . Standing firm in the fiercely competitive
international market is the shared responsibility of all L&K personnel .

10
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Short-term and Long -term Business Development Goals

L&K Yesterday - Established in Taiwan
L&K Today - Deeply rootediimmaintand:China
L&K Tomorrow - Serving Asia

L&K's Future Outlook

L&K anticipates that the high-tech industry will continue its innovative growth in both
technology and applications . This includes advancements in electric vehicles, autonomous
driving, new energy development and energy storage systems, robotics, drones, IoT
(Internet of Things), big data, Al (Artificial Intelligence), cloud services, 5G/6G
communication, and precision medicine. This evolution will drive the continuous
development of smart living, smart manufacturing, and smart cities, leading to innovation
in products and service models. This trend is also expected to expand the demand for
construction and expansion engineering services in industries such as semiconductor wafer
foundries, memory, testing and packaging, flat panel displays, and biotechnology and
medical care. Therefore, despite some remaining risks in the overall economy, L&K Group's
business is still expected to grow steadily .

Facing a rapidly changing market, L&K's management must adopt a more macro -
perspective and innovative mindset and approaches. Beyond a simple product -price
orientation, the focus must shift to building a comprehensive engineering technology
platform that offers diverse value-driven, full-spectrum engineering services. This also
requires leading all colleagues towards innovative engineering services and enhancing
corporate value. Upholding a spirit of continuous improvement, L&K is committed to
strengthening employee professional ftraining, optimizing design and construction
methods, integrating supply chain management, and reducing costs. This aims to create a
competitive advantage by increasing the added value of products and services. In terms of
market strategy, L&K will actively participate in urban renewal, expand into land
development and green energy construction, and broaden its overseas market presence. It
will also proactively seize the development opportunities arising from smart
transformation trends and the global supply chain's strategic repositioning .

In the future, in line with the government's forward -looking infrastructure plans and China's continued market
liberalization and strategic development of high -tech industries for independent R&D and production, L&K's
performance will benefit significantly from these long -term development trends. Concurrently, aligning with
cross-strait government policies actively promoting urban and rural construction, capital expenditures are
expected to be successively invested in improving urban and rural infrastructure, enhancing living services,
developing efficient smart agricultural industry clusters, and constructing technology -driven agricultural supply
chains. L&K will continue to integrate its existing resources, actively participate in relevant engineering market
development under future diversified growth, to respond to extreme climate challenges, guide resilient
agricultural development, and capitalize on new opportunities for cooperation in agricultural net-zero
emissions, technology, and investment .

Talent Development
Initiatives

Railway
Construction Forward
looking Plan
Construction Water Environment
Focus
Development
Digital Green Energy
Infrastructure Development

Urban and Rural
Development

Image source: The central circular graphic is from the National
Devel opment Council Ns promoti onal

presentat
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Sustainability Blueprint

Future Outlook: Vision and Practice Sustainable Management Strategy

The engineering industry is both a technical service sector L&K's practice of sustainable development involves implementing corporate governance, fostering a sustainable environment, upholding social
and a fundamental industry . L&K insists on becoming a welfare, and enhancing disclosure of sustainability information . Profoundly understanding the high correlation and impact of engineering

symbiotic entity with various industries, providing industry development with climate change, it is essential to strengthen and establish relevant actions. Through GRI(Global Reporting Initiative),

comprehensive professional services, partnering  with TCFD (Task Force on Climate -related Financial Disclosures), and SASB (Sustainability Accounting Standards Board) frameworks, L&K assesses
clients, and fostering mutually beneficial relationships . We business risks and opportunities . We actively invest in research and development of green technologies and green engineering . For various
emphasize that competition is the driving force for types of engineering projects, we consider a holistic life cycle and identify significant indicators and issues based on stakeholder interests and
industrial progress, and in engineering, competition is a organizational impact. Solutions and management approaches have been formulated, with regular tracking, review, and improvement .
battle for "value" in survival. L&K personnel continuously Furthermore, we enhance company training and industry -academia collaborations to accelerate talent cultivation and improve quality, fulfilling

create value, focusing on an engineering enterprise our corporate social responsibility . Through self-expectation as a corporate citizen, we aim to improve the quality of life for employees, the
model driven by both knowledge and scale economies to community, and society, while valuing the rights and interests of other stakeholders . All these actions repeatedly demonstrate that L&K is not
pioneer a diversified engineering operational model for only actively practicing ESGbut also motivating supply chain partners to work together towards the sustainable goal of net-zero transition .

the 21st century. This is L&K ENGINEERING CO., LTD.'s
commitment to continuous vitality .

/
L&K respects the rights and interests of w ( We consider the impact of our operations A
stakeholders. Through appropriate on eco -efficiency, promote and advocate
communication methods and the concept of sustainable consumption,
stakeholder participation, we understand and aim to reduce the impact of company
their reasonable expectations and needs operations on the natural environment and
and properly respond to their important Implementing Developing a human beings during activities such as
corporate social responsibility concerns. Corporate Sustainable design, procurement, construction,
Governance Environment operations, and services.
- J
( Information disclosure is conducted in Strengthening L&K complies with relevant labor laws and )
accordance with relevant regulations and Sustaihability Upholding regulations, safeguards employees' legal rights and
the Corporate Governance Best Practice Information Social Welfare interests, and respects internationally recognized
Principles for TWSE/ TPExListed Disclosure basic labor human rights principles. In addition to

providing employees with a safe and healthy
working environment, we are committed to reducing
hazards to employee safety and health and
preventing occupational accidents. Simultaneously,
we develop appropriate competency development
training programs for employees' career planning.

Companies. We fully disclose relevant and
reliable sustainability information to
enhance transparency and to present the
company's efforts in promoting
sustainable development through the
\_ preparation of sustainability reports. )

—

J
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Sustainable Development Strategy cri2-123 133 14,2-22,2-24

In recent years, the severe global climate change situation and the increasing demand for carbon Elen) g DIIEEaEE |

reduction within international industrial supply chains have led to a surge in the popularity of the el

United Nations' Sustainable Development Goals (SDGs) Under the framework of the Paris . ‘

Agreement, industries worldwide are reviewing their climate change responses, actively Compensation Sustainable Development Audit C itt
embarking on mitigation, adaptation, technology, finance, capacity building, and transparency Committee Committee udit Lommittiee

efforts, and proposing a net-zero greenhouse gas emissions target by 2050. To align with ’
international standards, meet sustainable development needs, adapt to the impacts of global Sustainable Development S ———
climate change, build resilient systems, and address a series of regulatory controls such as Implementation Team Igff'cﬁa(lznsaol o3
international carbon pricing and carbon taxes, L&K Group deeply understands the high icer ( )

correlation and impact of engineering industry development with climate change. L&K Group

\

\
has actively strengthened and established its sustainable development organization . Through Sustaiabili i | ol Governance Econmic
GRI (Global Reporting Initiative) Sustainability Reporting Standards, TCFD (Task Force on Strategy.re;%
Climate -related Financial Disclosures), and SASB (Sustainability Accounting Standards Board),

L&K assesses business risks and opportunities and actively invests in green technology and 5 s s
green engineering research. For various types of engineering projects, L&K considers a holistic

o or
life cycle, and based on stakeholder interests and organizational impact, it has progressively
identified key indicators and issues. Strategies and management approaches for energy saving

. . " . . Main Promotion Main Promotion Main Promotion Main Promotion Main Promotion
and carbon reduction have been formulated, with regular tracking, review, and improvement . Directions Directions Directions Directions Directions
Furthermore, L&K strengthen§ company training anq long -term industry -acadgmia coo.pt'aratio.n T GRI 300 GRI 2 General GRI 400 Social ' GRI 200 Economic
to accelerate talent cultivation and improve quality through practical actions, fulfilling its GRI 3 Material Topics Environment Disclosures -TEmploymEenty |Il-tabc':r Relations, -Economic

. T . . : A raining, uality, Human
corporate social responsibility . All these actions repeatedly demonstrate that L&K is not only Corporate Governance -Data Collection 'GeC”e’a' D'tsc'osures Rights r’zrformgnce, '
i iCi Vi i i ioi i TCFD Materials, Energy, on Corporate -Occupational Health and ndirect Economic
actively practlcmg. ESGbut also driving its supply chain partners to act together, jointly moving SASB e, B S Safetyp Impacts
towards the sustainable goal of net-zero transition . Waste, “Health and Safety  PeE T
Environmental -Customer Privacy Practices
Regulations -Social Participation

ESG Promotion Organization

In 2022, L&K's Board of Directors approved the establishment of the Sustainable Development Sustainable Development Committee Operational Items
Committee and enacted the "Sustainable Development Practical Guidelines" asthe basic regulations for

the company's advancement in sustainable development . To demonstrate its commitment to net-zero

climate goals, the Sustainable Development Committee designates the Chairman as the highest FemUENE G SUBEmE s CEvElpmEnt PolElss, Ssients, o (ElRiEe iEmEgEmen EFpeaes

responsible person to enhance decision -making quality and efficiency, with the Chief Sustainability Review of ESG policy objectives, strategies, and action plans.

Officer serving as the overall commander, reporting relevant policy implementation to the Board of . . . . .
Directors according to their authority . The promotion team is divided into Sustainable Strategy, Tracking the progress of action plan implementation and performance evaluation.
Environment, Governance, Social, and Economic groups, with middle and senior management from Integration of execution status from each group and compilation of sustainability reports.
each group's department serving as group leaders, and other committee members under them. The

Sustainable Development Committee plans and promotes various sustainable development strategies Providing experience sharing on sustainability issues in relevant fields.

and risk management policies . By collecting and analyzing domestic and international trends, peer and
cross-industry benchmarks, and significant domestic and international evaluations, the committee

formulates development principles and promotion directions . In 2024, a total of 20 hours of ESG
education and training were conducted to enhance sustainability awareness and risk consciousness.
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Sustainable Development Framework

L&K's philosophy of sustainable operations is based on the balanced
development of business management and green sustainability . Beyond
pursuing a robust corporate structure, L&K invests resources in
environmental protection and social engagement initiatives . To adapt to
global changes, a Sustainable Development Committee has been established
to coordinate sustainability strategies, closely aligning with the United
Nations Sustainable Development Goals. L&K is committed to using its core
competencies to help industries achieve carbon neutrality, co-creating a
better future .

L&K integrates its corporate vision, mission, and culture, combining four
strategies with diverse departmental operating models to create sustainable
shared value for stakeholders and for the company itself. This framework
aims to build a trustworthy engineering service team, a promoter of green
innovation, a responsible employer for a happy workplace, and a willing
corporate citizen, serving as the core framework and thinking behind the
company's promotion of corporate sustainability .

Implementation Status

Corporate Governance Officer

The Board of Directors resolved to establish the position of Corporate
Governance Officer, held concurrently by the Finance and Accounting
Department Manager, who possesses over three years of experience
serving as a financial supervisor for public companies . Since taking office,
the officer completed 12 hours of continuing education by 2024.

The Corporate Governance Officer's scope of duties includes

A Matters related to Board of Directors' and Shareholders' meetings.

A Preparing minutes for Board of Directors' and Shareholders'
meetings.

A Assisting directors with their appointment and continuous
professional development.

A Providing directors with necessary information for performing their
duties.

A Assisting directors in complying with laws and regulations.

A Executing other related operations as stipulated by the company's
articles of incorporation or contracts.

Sustainable Development Committee Implementation Status

Board of Directors' Oversight and Management Status

Reporting and Approval Discussion Items Reporting and Approval Discussion Items

2024/05/10

2024/11/08

Report on greenhouse gas inventory guidance and
inventory locations.
Report on the review and implementation of the

company's risk management policy and procedures,

established in reference to Articles 1 and 5 of the "
Risk Management Best -Practice Principles for

Taiwan Stock Exchange and Taipei Exchange listed

Companies," announced on the company's official
website in March 2024.

The implementation status of the company's 2023
ESG Sustainability Report was approved by all
attending committee members and submitted to
the Board of Directors for report.

Reporting Annual Work Plan

Report that the greenhouse gas inventory
locations are the Xizhi, Hsinchu, and Tainan
offices, and will include subsidiaries RSEA
ENGINEERING CORPORATION and L&K
Engineering (Suzhou) Co., Ltd.

The company has added a "Sustainability
Information Management" system, which was
approved by all attending committee members
and submitted to the Audit Committee and
Board of Directors for resolution in accordance
with the law.

Impact Management

In addition to regularly overseeing the performance of sustainable strategic goals, the Sustainable Development Committee
also integrates these into operational and key strategic considerations . Through subgroup meetings, they discuss and review
of short-term and long -term goals. In 2024, seven working meetings were held, and the promotion
effectiveness was reported to the Board of Directors in accordance with the "Sustainable Development Practical Guidelines ."
In the event of an impact incident, the Chief Sustainability Officer handles the event and then reports to the Board of

the implementation

Directors .

Report on greenhouse gas inventory guidance and
inventory locations.

Report on the review and implementation of the
company's risk management policy and procedures,
established in reference to Articles 1 and 5 of the
"Corporate Governance Best Practice Principles for
TWSE/TPEXxListed Companies," announced on the
company's official website in March 2024.

The implementation status of the company's 2023 ESG
Sustainability Report was resolved and approved by all
attending directors.

Report on the annual work plan.

Report that the greenhouse gas inventory locations are
the Xizhi, Hsinchu, and Tainan offices, and will include
subsidiaries RSEA ENGINEERING CORPORATION and
L&K Engineering (Suzhou) Co., Ltd.

The company has added a "Sustainability Information
Management" system, which was resolved and approved
by all attending directors.

14
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L&K's SDG Actions

L&K operates on the fundamental principle of "human -centricity as the starting point, pursuing the establishment of collective character.” In its operational management, sustainable operations prioritize the core
practice of sustainable engineering through the influence of green technology and risk management . L&K identifies five major sustainable development pillars: "Professional Essence," "Innovative Value,"
"Leadership Excellence," "Resource Waste Reduction,"” and "Responsibility Assumption ." These pillars develop L&K's personnel to imbue L&K with vitality and a sound corporate structure . By focusing these five
pillars on 13 SDGs,L&K actively integrates them into daily operations to ensure the effective exercise of core sustainable engineering functions and to solve social and environmental problems efficiently . For more
details, please refer to the Major Topic Management Goals.

Core Focus Goal Actions
4 N
(The essence of professionalism: Technology, integrity, and work ethic. Uphold the essence of integrity in business )
The practice of professionalism: Adhering to rules and regulations, operations. QB . o
—TOIC OUl'la striving for excellence. Meet client needs. RE@®R
E The purpose of professionalism: Ensuring clients receive the highest Collaborate with suppliers to foster a
ssence product and service quality. strong and sustainable supply chain.
\- J
4 ) ] ] )
A To reql!ze the cpmpany's su;talnabl.e develppment by having the Continuously strengthen green gIME tE 125gR (REL
ovallVe cgpablllty and vision for cont!nuous |nn9vat|on. . engineering technology. .
Value A Timely pursue the regeneration of multiple values from things. Drive the industry's net -zero transition. m @
. J
~N
. . . L AEITH
eade 0 Achieve a leading position for the company with high industry value. ) REHRR
Generate high profitability and demonstrate outstanding contributions. Create economic performance through /J
Excellence value management. ‘I'
J
)\
Wast Minimize errors and avoid resource misuse. Do it right the first time, every time.
aste
Reduction )
N
Premised on safeguarding the company's fundamental survival rights. L&K operates and aims to be a sustainable GenER p#o7*s 16EE 58
RCSPU 9 y With the executive goal of ensuring the highest rights and interests of enterprise that fosters self -realization, A~ ‘
- clients and employees. provides a friendly and safe workplace, g‘ 4=)
ASSUITI ptlon Avoid creating social problems and strive to become an asset to and contributes to a diverse society. v !i
society. )

- J
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Impact Management

To address potential operational impacts and risks, L&K has established control and prevention
mechanisms within each functional unit, with related management and oversight systems
aimed at preventing losses from potential impact incidents and mitigating their severity. The
action plan for 2024 is as follows :

Safety management during long holidays 4
Typhoon warnings 4
Safety and health awareness campaigns 11
Fire drills 2
Traffic safety awareness campaigns 11
Emergency evacuation drills 2
Workplace safety inspections at plant sites 12
Fire equipment inspections 12
Prevention of unlawful workplace harassment 1
Construction site inspections 17
Employee health examinations Once every two years

Employee health, occupational disease
prevention, and health promotion 22
Health consultation and communication

Maternity protection plan 3 people

Sustainable Development Intellectual Engagement

Since the establishment of the Sustainable Development Committee, company supervisors and team
members have participated in courses related to GRI Standards, stakeholder communication,
materiality analysis, disclosure indicator confirmation and management approaches, TCFD, SASB,and
greenhouse gas inventory . They have also attended seminars on industry innovation, technology,
carbon reduction development, engineering durability technology, and various sustainability issues.
Through instant messaging software, they share research on sustainable energy development, low-
carbon societies, green economy promotion, carbon credits, carbon trading, and other sustainability
topics, exchanging ideas to enhance knowledge and intelligence . The effectiveness of intellectual
development seminars attended in 2024 is as follows :

Type Participation in Sustainable Development Knowledge Acquisition

ESG Sustainability Report Preparation, TCFD, SASB, Greenhouse Gas Inventory,
and other related courses: 4 sessions

Internal Training
Latest Trends in Sustainable Governance and Board Responsibilities

Entry-Level Product Carbon Footprint Inventory and Carbon Management

Advanced Carbon Footprint Training: 2 -day session
External Training Greenhouse Gas Inventory Train -the-Trainer Program: 3 -day session
Greenhouse Gas Inventory Workshop

ESG Summit: Net-Zero Comprehensive, Sustainable Future

Information Security Management System Core Concepts and Clause
Essentials Analysis Training Course

Latest Development Trends and Responses in ESG

Explanation of International Greenhouse Gas Standards and Regulatory
Requirements

Sustainable (ESG) Information Management

Seminars Corporate Integrity Management and Greenwashing Risk Management

Response to Latest Industry Issues (Al, ESG, Information Security, etc.) and
Internal Audit

Corporate Integrity Management and Greenwashing Risk Management

ESG Implementation Methods and Performance Management

Cybersecurity Live Drill Conference - Corporate Cybersecurity Joint Exercise in
the Era of Al Explosion
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Net Zero Initiatives

L&K responds to the United Nations and international carbon reduction and net-zero
goals by planning to join relevant energy research units or associations, hoping to
achieve net-zero emissions through action, raise public awareness in Taiwan
regarding net-zero carbon emissions, and jointly promote net-zero initiatives . L&K
pledges to work diligently with its supply chain to move towards net-zero
environmental impact, aiming for "Net -Zero EPC"

The company has formulated a medium -to-long -term plan for reducing greenhouse
gas emissions, aiming to lower its sensitivity to future fluctuations in energy or fuel

costs. Reducing greenhouse gases can be seen as an investment, one with low risk
and almost guaranteed returns.

All-Staff ESG Practicing Net -Zero EPC

©  All-Staff ESG

To transform sustainable development into the company's competitiveness and
DNA, the "All-Staff ESG" program has been launched to continuously instill the

concept of sustainable operations in all employees. L&K is committed

advocating for and practicing ESG,serving as a benchmark and role model for
enterprises, inspiring colleagues to break through with innovation, pursue
sustainability, and collectively realize the ESG sustainable vision (Page 13: L&K's

Strategy and Vision).

Practicing Net -Zero EPC

"Sustainable Innovative Green Engineering, Friendly to the Earth, Protecting the
World" | working together towards a path of sustainable growth! This aims to
make all colleagues feel the company's sustainable performance and understand

their own contributions .

Implementation Status

During his tenure as a committee member at the TAIWAN PROFESSIONALCIVIL ENGINEERSASSOCIATION and
the NEW TAIPEI CITY PROFESSIONAL CIVIL ENGINEERS ASSOCIATION, Mr. Hsu,Shu-Ming L&K's Chief

Sustainability Officer, was invited by academic institutions

to host multiple sessions on low-carbon circular

materials and the impact of climate change on industries, sharing academic insights and applications related to
promoting low-carbon and sustainable development .

TAIWAN PROFESSIONAL
CIVIL ENGINEERS
ASSOCIATION

National Taipei University
of Education

NEW TAIPEI CITY
PROFESSIONAL CIVIL
ENGINEERS ASSOCIATION

St. John's University

t
|
A

Seminar on Carbon Reduction and Carbon

ndustry0
A Brief Discussion on Architecture and Sustainable Development:
Carbon Reduction Trends in the Architecture and Construction Industry
Innovative Applications of Building Materials
Experiences on Carbon Footprint Implementation in the Architecture
and Construction Industry

SeminaronLow -Car bon Transition for Concrete B
A Concrete Carbon Emission Calculation and Carbon Reduction
Certification
A Applications of Low -Carbon Circular Concrete Building Materials
A Innovative Applications of High -Pressure Steam Cured Lightweight
Aerated Concrete (ALC) Materials
t Sustainable Innovation and Smart ForumO
A ESG Environmental Economy and ESG
A Applications of ESG in Various Fields
t Al Application and I nformation Security

o

A

o

The Importance of Cybersecurity Incidents for Information Security and
Management

Analysis of Prevention Strategies for Social Engineering and Online Frau
Applications of Artificial Intelligence and Cloud Services

Conference on Information and Electrical Technologx Applications and
Sustainable Environment U

A
A

Innovations and Opportunities of Generative Al
Research on the Impact of Climate Change on the Construction Industry

17
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Materiality and Stakeholder Engagement

GRI 2-16% 2-253% 2-29 GRI 3-1% 3-23% 3-3

L&K identifies relevant stakeholders by understanding its operational activities, the geographical
areas where business relationships occur, the governmental regulatory responsibilities it must
adhere to, and the sustainability context generated by its business relationships . Through
communication with these stakeholders, L&K ascertains their expectations for the company's
operational direction and confirms the material topics requiring priority attention, including their
economic, environmental, and social impacts. This ensures L&K stays on the right path in
implementing sustainable management and effectively responds to stakeholder expectations .

ster @y Identifying Stakeholders

7 Major Communication Targets
The Sustainable Development Committee identified key stakeholders

relevant to L&K's operations . These include clients, investors, employees,

suppliers, competent authorities, community groups/schools, and

others (e.g., lawyers, media).

STEPQ Collecting Sustainability Issues

18 Sustainability Issues

In gathering sustainability issues, 14 relevant topics were identified from
international standards and norms, stakeholder communication, and
the company's operational strategy and vision. These were categorized
into environmental (E),social (S), and governance (G) aspects, forming

the foundation for compiling the 2024 ESGSustainability Report.

ster®P Online Questionnaire Survey

STEP@

156 Stakeholders

The Sustainable  Development Committee utilized an online
guestionnaire system to survey company employees and external
stakeholders . They evaluated operational activities related to material
issues across the three sustainability dimensions, collecting a total of 156
valid questionnaires .

Filtering Material Topics and Impact Levels

(

33 Colleagues

Based on feedback analysis of material issues, comparison with the
previous year's material topics, and verification of the impact scope
across L&K's upstream value chain, company operations, and
downstream boundaries, the Sustainable Development Committee
filtered out 8 material topics for the current year. Through internal
supervisor evaluations of positive/negative impacts and frequency of
occurrence, a total of 33 valid questionnaires were collected . Relevant
information was then gathered and disclosed according to reporting
requirements .

Review and Disclosure

Third - Party Assurance

The Sustainable Development Committee aligns material topics with GRI
Sustainability Reporting Principles. In accordance with reporting
requirements, this report outlines the management strategies, short-to-
long -term goals, action plans, effectiveness evaluations, and grievance
mechanisms for these material topics. The report is also assured by a
third -party external organization to enhance its credibility .
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Material Topic Assessment Results

Considering the questionnaire results on stakeholder concern, the impact
assessment questionnaire results, and the company's philosophy and core
operational values, 8 material topics were selected for 2024. Strategies and
management goals have been formulated for these topics, along with analyses of
results and execution plans. Other items identified this year as non-material
topics will be disclosed to stakeholders through existing management systems,
providing relevant indicators to help them understand the company's overall
sustainability achievements .

Through the material topic survey, the average score was 3.86. This year's
average for material topics shows an increased level of concern compared to the
previous year's average of 3.77.

Occupational Safety and Health
Employee Relations

Employee Diversity and Equality
Training and Education
Customer Privacy
Labor-Management Relations

Social (S)

Economic Performance

Economic (G)

ybiH

Usloap |oyaxe s

MOT |9 ADT

U 199U0D

Materiality Matrix

Climate
Change

Environmental
Issues

Economic
Performance

Carbon
. Emissions
Indirect
Economic
Impacts

Procurement
Practices

Social Issues

Governance
Issues

Occupational
Health and
Safety

Employee
Employment Diversity and
Relations Equality

Customer
Privacy -
Training and
Education

Labor/Manag
ement
Relations

Company Operations, Economic, Environmental, and Social Impact High

Impact Levels ‘ High ‘ Medium @Low

19



®
L K Regarding the report: 1 Sustainable Development 2 Sustainable Governance 3 Sustainable Environment 4 Sustainable Society 5 Appendix

Material Topic Impact Assessment

Through an internal questionnaire survey, the positive and negative impacts, as
well as the frequency of occurrence, of material topics on the company's
economic, environmental, and social aspects were assessed. Positive and
negative impact levels were rated as Very High (5 points), High (4 points), [ Positive Impact Il Negative Impact
Moderate (3 points), Low (2 points), and Very Low (1 point) . Frequency of
occurrence was rated as Daily (4 points), Monthly (3 points), Semi-annually (2

points), Annually (1 point), and None (0 points) . After multiplying and summing ™ ional
the positive and negative impact levels with their respective frequencies of = ,c_i)ggﬁﬁifggafew 20.11 15.03
occurrence, the total scores were ranked from highest to lowest. The 8 material
topics are: | |
— EmployefrEmployee
Significant Impact
SEVEROF Sustainability Issues N LaborManagement
Impact y S Relations 17.23 13.45
High [ A Occupational Health and Safety "
% g Customer Privacy 16.73 11.73
. n
A Labor/Management Relations 2
A Training and Education ~
3 Employee Diversity 16.00 10.59
< and Equality
A Customer Privacy
A Economic Performance ©
Low 1 . . . o Waste 15.518 10.80
A Employee Diversity and Equality ®
A Waste
S Economic 14.46 13.11
N Performance
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Material Topic Value Chain Involvement

The Sustainable Development Committee

improvement

is responsible for material topic management
suggestions, establishing diverse stakeholder communication

items. This includes inventorying and reviewing material topic management approaches, proposing optimization and
channels, regularly consolidating stakeholder suggestions, assessing their opinions and influence, and formulating corresponding

response measures. The committee also discusses material topic management in accordance with GRI Standards and SASBSustainability Accounting Standards, and formulates sustainable development directions
and strategic goals.

Aspect /
Dimension

Corporate
Governance

Environment

Social

Material Topics

Economic Performance

Waste Management

Employment Relations

Labor/Management Relations

Occupational Health and Safety

Training and Education

Employee Diversity and Equality

Customer Privacy

Note: Impact Levels [ Indicates high impact

Impact
(Note)

GRI Standards

Positive Negative
Impact  Impact

200 { I v

306 1 1 U

400 &
402 1 {
403 | I v
404 & [ v
405 &
418 1 1

J Indicates medium impact

Revenue

Operational Impact Sustainable Development Impact

Stage of Impact

i Planning,
Customer Operational Employee LYy Creating Promoting (e Environmental Customer Design,
. ) . Technology ~ Upstream Profit N .
Satisfaction Risk Loyalty Welfare . Benefits Usage Construction,
Development Value Environment and Operation
U U U U U
U U
U U U
U U
U U U U U
U U U U U U
U U U
U U U U

1 Indicates minimal impact; other affected items are marked with

U .

Society

(4

Report
SASB Metrics Corresponding
Chapter / Section

Structural
Integrity and

Safety Business 2 ESEEl

Ethics Activity Governance

Indicators

Environmental

Impact of Project

Development 4 Sustainable
Society

21
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Material Topic Management Goals

To fulfill its sustainable development commitment,

L&K adopts an outside -in approach for the 8 material topics . By exploring external demands through a global perspective, L&K integrates sustainable development

goals with its operational strategies . The Sustainable Development Committee outlines medium -to-long -term sustainable development goals for 2030, specifically planning the direction, action plans, targets, and
performance indicators for each goal. The management and execution status are reviewed annually, enabling the company to make core contributions towards achieving sustainable development goals and creating a
better future for the industry and society .

Economic
Performance
201

Waste
Management
306

Note 1: Probability of Occurrence Definition: Almost Certain (within 1 year), Very Likely (within 3 years), Possible (within
Note 2: Impact Severity: Rare - almost never occurs; Very Slight - fine amount below NT1million; Moderate

Risk Factor

Rising global or regional sustainability
awareness leads clients to a trend of
reducing high -carbon emission business
development or transitioning to new
energy industries. If L&K cannot meet
client -perceived engineering services, it
may result in unsuccessful project
execution and business acquisition,
leading to a decrease in company
revenue.

Failure to appropriately reduce waste will
increase disposal and treatment costs.
Limited by the current waste treatment
capacity in Taiwan, this could lead to
waste accumulation on -site or improper
disposal by clear -and -treat operators,
causing pollution to land and the
environment.

Probability of Occurrence

(Note) / Trend

Possible / Continuously
monitor trends in
sustainable
development across
various fields, refine
technical capabilities to
increase bidding
opportunities.

Almost Certain / Support
and comply with local
government resource
recycling policies.

(inclusive) or more. Starting from 2025, all impact scopes will be included in the assessment.

Severity Commitment

Stable Revenue
Profit Sharing

Economic Performance: Very
Slight / Continuously enhance
capabilities and strengthen
competitiveness. In addition to
solidifying existing services,
L&K needs to expand its
service scope and develop new
clients to secure more service
opportunities, reducing the
risk of contraction in existing
service areas.

Reduce Waste
Generation

Waste Management: Very
Slight / The company's waste
primarily consists of office
supplies and 3C products like
computers. Increase recycling
to reduce waste volume. One
violation of "Article 31 of the
Waste Disposal Act" resulting
in a fine occurred within the
last 5 years, disclosed on page
79 of the 2022 Sustainability
Report.

and Reuse

5 years), Unlikely (6-10 years)

Increase Recycling

>

I I P

Hine amount between NT1 million (inclusive) and NT5 million; Higher

Solutions Mechanisms

Refine Management Senior Executive

Standards for Service Meeting
Quality Project Monthly
Receivables Management Meeting

Comply with Laws and
Regulations

Standardized Operational
Procedures

Uphold the business
philosophy of
"Professionalism, Innovation,
Leadership, Waste
Reduction, Responsibility"

Recycle and resell retired
computers and related 3C Volume

products to recycling Annual Plan Control
operators for reuse Table

Implement Waste

Reduction

Waste Disposal

Hine amount NT5 million

22
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Employment
Relations
401

Labor/Management
Relations
402

Occupational
Health and Safety
403

Note 1: Definition of Probability of Occurrence: Almost Certain (within 1 year) Very Likely (within 3 years) Possible (within 5 years
Note 2: Severity Levels: Raret Almost never occurs. Minimal

Risk Factors

Employee is a company asset; if
labor -management relations are
tense, if relevant welfare and
salary system measures are
inadequate or lower compared
to the industry, or if the
workplace atmosphere is not
harmonious, these factors can
lead to employee emotional
instability and complaints,
subsequently increasing turnover
rates.

Employees expect to find the
right company, the right job, and
the right boss; bosses expect
profitability, talent, and a future.
When labor -management
relations undergo negative
changes, the risk of disputes
arises,

The engineering industry is a

high -risk operation, characterized
by labor shortages and frequent
turnover. The professional quality
of workers varies, and general
hazard awareness is insufficient,
increasing the risk of occupational
accidents.

from 2025, all impact scopes will be included in the assessment.

Probability of

Occurrence ™ / Trend
Almost Certain / Cultivate a good
workplace atmosphere, establish a
comprehensive welfare and
compensation system, and
increase employee retention rates.

Unlikely / If the company needs to
terminate employment
relationships due to significant
operational changes, it should
provide advance notice as required
by regulations.

Very Likely / Due to the
inconsistent quality of
subcontractor laborers, and if
faced with urgent work demands
or taking shortcuts, the risk of
occupational accidents increases.

£ Fine amount below NT$1,000,000 Moderate

Severity

Very Slight / Each unit has established a
good communication environment, and
harmonious employee relationships make
work pleasant, reducing complaint
incidents. There have been zero major
incidents of employee grievances or labor
disputes in the past ten years.

Rare / Organize investor conferences,
shareholder meetings, and labor -
management meetings for timely
communication, reducing labor dispute
incidents.

Very Slight / Supervisors at all levels
should adhere to the company's
operational philosophy t "Everyoneis
responsible for workplace safety" + and
oversee their respective projects to ensure
strict implementation of occupational
safety and health management, thereby
reducing the occurrence of occupational
accidents. One contractor's occupational
safety incident occurred in the past three
years, disclosed on page 89 of the 2022
Sustainability Report.

Commitment

Establish a
harmonious labor -
management
workplace
environment

The company practices
sustainable
management, making
employees feel proud
of the company.

"Everyone is
Responsible for
Workplace Safety"
Provide a Safe and
Secure Workplace

)Unlikely (within 6 to 10 years)

Plans

AEstablish a positive workplace
environment.

AEnhance employee communication
skills.

AEnsure welfare and compensation
systems keep pace with the times.

AReference industry market salary and
welfare benchmarks to offer a
competitive compensation and
benefits system.

AContinuously improve the
performance appraisal system.
Promote two -way labor -management
communication.

Ajf significant operational changes
necessitate terminating employment
relationships with some employees,
advance notice will be provided in
accordance with the laws and
regulations of each operational site.

AEffectiver implement autonomous
environmental, safety, and health
management at construction sites.

AStrengthen all employees' awareness
and actions regarding occupational
safety and health.

Implement site management to
ensure construction safety.

Apromote employee health
management.

Mechanisms

Employee
Satisfaction Survey
Labor-Management
Meeting

Investor Conference
Shareholder Meeting
Labor-Management
Meeting

ISO 45001

CNS 45001

Annual Plan Control
Table

Health Management
Survey

£ Fine amount from NT$1,000,000 ( inclusive) to NT$5,000,000 High t Fine amount NT$5,000,000 (inclusive) or above. Starting
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Training and
Education
404

Employee Diversity
and Equality
405

Customer Privacy
418

Note 1: Definition of Probability of Occurrence: Almost Certain (within 1 year) Very Likely (within 3 years) Possible (within 5 years
Note 2: Severity Levels: Raret Almost never occurs. Minimal

Risk Factors

Talent not possessing
professional skills up to standard,
resulting in work execution that
cannot provide compliant human
resources.

The trend for corporate talent
acquisition comes from countries
worldwide, where the human
resource workplace environment
should embrace and respect
employee differences,
eliminating bias and
discrimination.

The company should properly
manage client data; leakage of
client confidential information
could result in fines and damage
the company's reputation.

from 2025, all impact scopes will be included in the assessment.

Probability of Occurrence

(Note) / Trend

Possible / Based on the
company's strategic direction
and vision for development.

Possible / It has become a
global trend; more and more
companies recognize the
importance of creating
diverse, equitable, and
inclusive workplaces, and the
many benefits it can bring to
the company.

Possible / There are legal
regulations, and public
awareness of personal data
privacy has increased. It
depends on whether the
personnel, systems, and
technologies used can ensure
privacy requirements, prevent
personal data incidents, and
meet regulatory requirements.

t Fine amount below NT$1,000,000 Moderate

Severity

Very Slight / The company
continuously promotes general
and specialized training
programs to enhance employee

quality.

Very Slight / Continuously
establish a sound workplace
culture that ensures employees'
human rights are protected,
fosters a sense of responsibility
and achievement in their work,
thereby reducing turnover risk.

Very Slight / Comply with laws,
regulations, and company
management systems, establish
robust information security
control measures, and reduce
the likelihood of client data
leakage. No incidents of client
data leakage have occurred.

Commitment

Systematic and planned career
development blueprint to achieve
self-worth realization.

Committed to providing
employees with a dignified, safe,
and belonging work environment,
enhancing the company's
performance and adaptability to
change.

Strengthen employee awareness
and responsibility for personal
data protection, enhancing
competitiveness.

) Unlikely (within 6 to 10 years)
£ Fine amount from NT$1,000,000 ( inclusive) to NT$5,000,000High £ Fine amount NT$5,000,000 (inclusive) or above. Starting

Do > e

>

Plans

Develop digital courses.

Promote co -learning and co -growth
incubation programs.

Elite talent development training
programs.

Guide proactive management and
diligent teaching.

Employ diverse workforce exceeding
legal requirements.

Promote a friendly workplace
environment.

Continuously improve compensation
and promotion systems.

Comply with client data
management regulations.
Advance technology management
for information security.

Mechanisms

Mechanisms
Education and Training

Group Meal
Management Survey
Health Management
Survey

Client Satisfaction Survey
Client Complaints
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Material Topic Indicators and Target Management

Management Indicators and Performance

Management Strategy Linkage to SDGs e T Short -term Mid -term Long -term
ey ?KIIDCS ors 2024 Targets 2024 Achievements Goals Goals Goals
2025 Year 2027 Year 2030 Year
c . Customer satisfaction.
Economic Uphold the business N ) ) N ) R ) R ]
philosophy of "Professionalism, EPS growth. _ U80 points 86 points U80 points U80 points U80 points
Performance Innovation. Leadership. Waste Implement international ERP U30% 46% growth U20% U20% U10%
201 Re duction’ ResponsibFi)I’ity " management system. 30% completed 15% completed, target not met 40% 100% =
A i . . .
Waste A Implement waste FEEL e A waste disposal volume. . 68.5% increase, target exceeded U 0.3% U 0.3% U 0.3%
Management (Ol e 1T Number of desktop and laptop Y 0.3% (Note 1.) U 1%planned U 1%planned U 1% planned
g equipment are handed over to led U 1% planned volume ) |
306 recycling vendors for reuse. computers recycled. Increase volume volume volume
Employment Employee turnover rate . . g g
Relati Establish a positive workplace Emplovee complaint inc.idents U15% 13% U15% U15% U15%
elatons environment. - pioy P : U5 cases 2 cases U5 cases U5 cases U5 cases
401 gimaTes 107#e7%%
-~
(=)
v
SENIE
BiEAR R
Labor/Management ﬁ/i .
q romote two -way labor - abor-management dispute
Relat P e tw lab Lab td ! 0 cases 0 cases 0 cases 0 cases 0 cases
ejolgns management communication. 1077 incidents.

-~

(=)

A

Explanation: Short -term refers to 1 year, mid -term to 3 years, and long -term to over 5 years; the base year is 2022. Note 1: Dur ing 2024, the decommissioning of outdated office equipment resulted in an increase in waste disposal volume.
The reduction plan is disclosed under the Waste Management section.
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Management Strategy

Linkage to SDGs

BN TE
BAEERR

o

A Effectively implement autonomous
environmental, safety, and health
management at construction sites.

A Strengthen all employees'
awareness and actions regarding
occupational safety and health.

Occupational
Health and Safety

403 A Implement site management to
ensure construction safety.
Promote employee health
management.
ST
RIEER &
Training and ﬁ/"
Education Systematic and structured training
404 program blueprint. mm::ms
=)
v
goamre
RIEFR S
Employee ﬁ/l'
Diversity and Foster a friendly workplace
Equa”ty environment.
405

165558

Customer Privacy
418

Advance technology management
for information security.

Key Indicators
(KPI)

A Occupational safety incidents

determined by the Ministry of Labor's
Occupational Safety and Health
Administration.

Major injuries and occupational
disease cases.

Professional skill training
achievement rate.

Education and training achievement
rate.

Education and training satisfaction.

Employee complaint incidents.

Client complaint incidents.

Management Indicators and Performance

2024 Targets 2024 Achievements
0 cases
0 cases
Under 65 years old, not
24%
specified
0 80% 90%
U 909% 100%
U 85 points
97.5 points
U5 cases 5 cases
U5 cases lcases

Explanation: Short -term: 1 year, Medium -term: 3 years, Long -term: 5 years or more; based on 2022 as the base year.

Short -term Mid -term
Goals Goals
2025 2027

0 cases 0 cases

060% 070%

0O 80% 0O 80%

0O 90% 0O 90%
U 85 poink s85
U5 cases U5 cases
U5 cases U5 cases

poi

Long -term
Goals

2030

0 cases

U 85

O 80%
O 90%
Wt 85

U5 cases

U5 cases

%

poir
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Stakeholder Engagement

L&K's primary stakeholders include employees, clients, shareholders,
suppliers, competent authorities, community groups, and others
(banks). To understand the issues of concern and specific opinions of
our stakeholders, we have established public and direct diverse
communication channels. Feedback from stakeholders serves as an
important reference for our management approaches and action

plans, and we respond to stakeholders in this report .

Importance of Stakeholders to L&K

Investors

Investors provide the
company's funding. L&K
continuously rewards
investors with steady
operational results,
fostering investor support,
stabilizing capital, and
creating investment value.

Community
Groups/Schools

As a corporate citizen, L&K collectively
maintains the community's
environmental ecology. Through
industry -academia collaboration and
corporate internships, we actively
establish long -term cooperative
relationships with major colleges and
universities to cultivate industry talent.

Suppliers/Contractors

Employees

Talent and innovation are key to
L&K's core competitiveness and a
crucial foundation for the company's

sustainable development.

\@@P Stakeholders

L&K expects mutual collaboration
and joint efforts with vendors to
ensure that engineering services

provided align with L&K's

philosophy and satisfy clients,
thereby promoting mutual growth

Clients

Clients are the company's main
source of revenue. L&K values and
listens to client feedback, focusing on
their needs as core service to
enhance client satisfaction. Through
contract execution, we build
performance, reputation, and brand.

Competent Authorities

Competent authorities play a crucial
role in overseeing and evaluating
corporate governance and
sustainable development. L&K must
comply with legal regulations and
policies to thoroughly implement
sustainable governance and work
with the government to promote
industrial development.

Others (Lawyers, Media)

Banks are important partners for L&K,
developing stable cooperative
relationships through mutual benefit.

Media coverage and evaluation of L&K will

and achieving sustainable operation

and shared prosperity.

affect the company's reputation and
image.
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Stakeholder Engagement

Employee

Topics of Concern

A
A
A

Labor-Management Relations
Occupational Safety and Health
Employee Diversity and Equality

Communication Frequency and Channels

To o To Io P Do Do Ix

Announcement System (Instant)
Labor-Management Meeting (Quarterly)
Occupational Safety and Health Committee
Meeting (Quarterly)

Employee Welfare Committee (Quarterly)
Management Meeting (Monthly)

Employee Feedback Platform (Instant)
Work Report (Weekly)

Project Monthly Meeting (Monthly)

2024 Communication Performance

o oo P>

A
A

Internal Announcements: 180
Labor-Management Meetings: 4
Occupational Safety and Health Committee
Meetings: 4

Employee Welfare Committee Meetings: 6, with
representatives from each department jointly
operating the committee to be closer to
employee needs and promote interaction and
connection.

Management Meetings: 11

Employee Feedback: 0 major incidents

Disclosure Chapter
Chapter 4 Sustainable Society

Customer

Topics of Concern

Energy
Customer Privacy
Procurement Practices

Communication Frequency and Channels

Customer Satisfaction Questionnaire Survey
(Regular)

Client Visits and Business Meetings (Instant)
Official Website Customer Service Email, Phone,
Fax, Email (Instant)

Conferences and Physical Events (Instant)
Publication of Sustainability Report (Annual)

2024 Communication Performance

Customer satisfaction questionnaires collected:
21, with an average score of 86. For lower
satisfaction scores, client feedback was analyzed,
issues reviewed, improvement measures
proposed, and clients responded to, all to
enhance customer satisfaction.

Customer complaint cases received: 0.
Sustainability Report: Chinese and English
versions disclosed on the company's official
website and the Market Observation Post
System.

Disclosure Chapter
Chapter 2 Sustainable Governance
Chapter 4 Sustainable Society

Note: [Focus Topics] refer to the top three topics of concern based on stakeholder feedback.

W Investor

/ Topics of Concern
Economic Performance
Customer Privacy
Waste

Communication Frequency and Channels
Shareholder Meeting (Annual)
Investor Conference (Annual)
Annual Report (Annual)
Publication of Sustainability Report (Annual)
Company Official Website and Market
Observation Post System (Instant)
Phone, Email (Instant)

2024 Communication Performance
Held 1 general shareholders' meeting and 2
investor conferences to report the company's
latest operational and financial status to
shareholders, and announced these on the
company's official website.
Electronic versions of the Chinese and English
Sustainability Reports were disclosed on the
company's official website and the Market
Observation Post System.
Issued 68 material announcements.

Disclosure Chapter
Chapter 2 Sustainable Governance
Chapter 3 Sustainable Environment
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Stakeholder Engagement

ke Supplier i, Competen

Others (e.g., lawyers,
media)

Topics of Concern

Customer Privacy
Occupational Safety and Health

Topics of Concern
Labor-Management Relations
Training and Education

Topics of Concern
Occupational Safety and Health
Procurement Practices

Topics of Concern
A Economic Performance
A Climate Change Risks and

Employee Diversity and Equality Waste e
Ener ;
Labogr]YMana ement Relations Employee Relations Indirect Economic Impact A gpptortunltlsg
9 Occupational Safety and Health Energy ustomer Frivacy

Communication Frequency and Channels

Phone, Email, and Messaging Apps
(Instant)

Message Communication (Instant)
Business Visits (Instant)

Factory Audits (Instant)

2024 Communication Performance

Assessed 133 new vendors.

Customer Privacy

Communication Frequency and Channels
Official Correspondence (Instant)
Legal Regulations (Instant)
Government Promotion Seminars (Instant)
Various Declaration Announcements
(Instant)
Supervision or Business Liaison (Instant)
Inspection Unit Communication and
Improvement (Instant)

To Too T To To Do

Employee Diversity and Equality

Communication Frequency and Channels

o T I

Neighborly Relations and Work Area Road
Cleaning (Instant)

Publication of Sustainability Report (Annual)
Campus Recruitment Activities (Annual)
Industry - Academia Collaboration with
Schools (Annual)

2024 Communication Performance

Communication Frequency and Channels

A On-site Visits (Instant)

A" Fund Utilization Statements (Instant)

A" Phone and Email Communication
(Instant)

A Accepting Media Interviews or
Responding to News (Instant)

2024 Communication Performance

Supplier assessments showed no non - A Recyclable resources sorted and collected by A Market Observation Post System
conforming, suspended, or 2024 Communication Performance neighbors. (MOPS)
permanently disqualified cases, with Ma_rk_et Observation Post System (MOPS) A" Electronic version of the Sustainability Report A Financial institutions conducted
100% qualified vendors. Off|C|a! _correspondence with competent disclosed on the compan_y's official website periodic visits or communicated via
Implemented pre -work consensus and authorities: 175 cases. . and the Market Observation Post System. phone and email regarding the

S . Complied with and announced all required A Collaborated with multiple schools on \ . .
prlorltlz_ed workers, managing declarations by competent authorities. industry -academia partnerships, donating to compf’:lny .sloperatlons, f.|nances,.and
according to relevant regulations, No incidents of penalties from competent St. John's University to offer diverse programs sustainability report, which contributes
conducting occupational safety and authorities due to omitted or false such as "employment upon enroliment" to better financing conditions and
health education training, and declarations. scholarships and corporate intenship provides suggestions for future
overseeing construction quality to _ opportunities. development.
jointly maintain a safe construction Disclosure Chapter A~ Adopted roads for maintenarice aid A Appropriately responded to media to

environment.

Disclosure Chapter
Chapter 2 Sustainable Governance

Chapter 2 Sustainable Governance
Chapter 4 Sustainable Society

Note: [Focus Topics] refer to the top three topics of concern based on stakeholder feedback.

cleanliness, fulfilling corporate social
responsibility.

Disclosure Chapter
Chapter 2 Sustainable Governance
Chapter 4 Sustainable Society

build a trusted and positive brand
image.

Disclosure Chapter
Chapter 2 Sustainable Governance
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Corporate Governance

Economic Performance

Climate Change Management
Indirect Economic Impact
Customer Service Management
Supply Chain Management
Information Security Management
Risk Management

A Economic Performance

Earnings per share growth.
Operating revenue growth.
Pre-tax net profit growth.
Current net profit growth.

A Business Philosophy

Professionalism ; Innovation |

Achieved an 8 -year high.

Leadership, Waste Reduction and Responsibility

R

30



2 Sustainable Governance

L@K

Ethical Management  20s-3 206-1

L&K, starting from a human -centric perspective, pursues the establishment of collective
character and continuously implements its corporate culture of "reputation, value,
survival " Integrity is a key element and core value of L&K's corporate culture. In
operational management, to strengthen integrity practices, L&K has formulated "Ethical
Management Best Practice Principles,” "Code of Ethical Conduct,” and "Employee
Confidentiality and Ethical Conduct Guidelines" in accordance with the "Ethical
Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies” and
relevant laws and regulations . These clearly stipulate that the company's directors,
managers, and employees must not engage in dishonest behavior during business
activities . This is further reinforced through continuous identification of regulations and
implementation of educational training as an executive policy for regulatory compliance .
To ensure the implementation of ethical management and legal compliance, L&K
regularly promotes core values of ethical management, enhancing employee awareness
of integrity -related matters, thereby strengthening corporate governance . In terms of
legal compliance, in addition to continuously monitoring domestic and international
policies and regulations that have potential impacts on the company's business and
finances, L&K also establishes various corporate governance rules and regulations . The
auditing unit inspects the compliance with laws and regulations accordingly and updates
relevant internal regulations asneeded.

To implement ethical management policies and relevant legal regulations, the
Management Department plans the establishment, implementation, review, and
amendment of systems for ethical management policies and the prevention of dishonest
conduct . It is responsible for monitoring changes in competent authority regulations,
handling the revision and promotion of relevant integrity systems and rules, and
enhancing the legal compliance and ethical awareness of all employees . The department
may integrate with business needs and internal control systems, and closely coordinate
and cooperate with compliance, audit, and human resources departments to strengthen
the corporate integrity culture and risk control mechanisms . Internal audit verifies the
implementation of the ethical management system and checks for any significant
irregularities . The Audit Office accepts and investigates reports of dishonest conduct,
and proposes improvement suggestions and resolution plans. The Sustainable
Development Committee evaluates internal integrity risks and discloses relevant
implementation status on the official website, annual reports, and sustainability reports .

Whistleblowing System

L&K adopts a zero-tolerance policy towards
corruption, bribery, unfair competition, disclosure
of confidential information, infringement, and
insider trading . If internal audit or the
whistleblowing mechanism discovers  any
violation of professional ethical conduct or
internal regulations, the company will record,
investigate, and penalize such incidents in
accordance with relevant regulations to uphold
its reputation for fairness and integrity .

Both internal and external parties can report
improper conduct that has caused or is likely to
cause adverse effects to the company or harm
the rights and interests of all employees, through

the established whistleblowing mailbox .

Anonymous reports are also accepted . During the
handling  process, L&K will protect the
whistleblower's rights and interests, ensuring that
reported cases are properly investigated and
handled .

WhistleblowingEmail U
whistleblower@lkeng.com.tw

Whistleblowing Phone U (03)5981311 #231

|~ Intemal

:' Employee suggestion box
:' Project customer complaint mailbox
b Other informal channels

| Extemal

uCompany websitens prof
ethics whistleblowing mailbox

:' Project customer complaint mailbox
h Other informal channels

onfidentiality Agreement
Employee (Code of Ethical Conduct
Personal Data Collection Disclosure
and Commitment Letter
Code of Professional Conduct
WSigning Rate
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L&K's Whistleblower Protection Mechanism

L&K strengthens whistleblower personal data confidentiality . All personnel involved in case
handling and relevant responsible individuals must sign a confidentiality —undertaking, which
defines accountability and penalties for leaks. Personnel with conflicts of interest in areported case
must recuse themselves and not participate in the investigation . L&K pledges to protect
whistleblowers from dismissal, demotion, salary reduction, infringement of their legal, contractual,
or customary rights, or any other adverse treatment due to their report . An incentive mechanism,
managed by the Rewards and Disciplinary Committee, provides immediate monetary awards
based on the confirmed scale of the reported incident. No commendations or public
announcements are made, ensuring whistleblower protection and encouraging employees to
report wrongdoing .

To prevent corruption from external organizations, L&K has included ethical management
provisions in the general terms of its contracts with suppliers and contractors . A whistleblowing
system is also established on the official website, committing to protect the identity and content of
reports from whistleblowers, and ensuring they are not improperly treated due to their reports . In
2024, there were no reported violations related to anti-competition, anti-trust, monopolistic
practices, or corruption .

Mechanisms for Seeking Advice and Raising Concerns GRI2-26 207-3

In 2024, no unplanned engagement incidents occurred.

‘ 2022 2023 2024

Mergers and
Acquisitions

Taxation
Shareholders

Suppliers

o O o o
o O O o
o O O o

Major Occupational
Accidents

Whistleblowing Statistics from Feedback Platforms

L&K's Audit Office, which operates independently, receives reported cases from various channels,
including the company's official website, construction site customer complaint mailboxes, emails, and

other informal formats .

Year 2022

Total number of reports

Irrational use of company assets or
resources, etc.

Improper entertainment, gifts, kickbacks
Conflict of interest
Bullying in the workplace

Sexual harassment

< =-o0o0Q@Q®D®~ 0O

Discrimination
Others (including systems, customer
response, supplier management, employee

management, supervisor communication
and leadership, etc.)

Cases where investigation completed

Cases under investigation

5

0

2023

2024

Note 1: Method of Reporting Statistics: Classified by feedback content.

Note 2: Employee suspected mislabeling of food leading to misunderstanding.
Note 3: Notification frequency for vending machine vendor to restock.
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Corporate Governance

L&K's growth has been a step-by-step progression from its foundations . Having undertaken
comprehensive electromechanical and cleanroom projects for laboratory engineering, chemical
pharmaceutical plants, and optoelectronic and semiconductor electronics industries, L&K has followed
the pulse of Taiwan's industrial development, adapting to changing times and contexts . By adjusting its
management philosophy and developing new technologies, it has emerged from the traditional
electromechanical engineering sector. Today, L&K possesses the strength to compete with international
peers. Through the long -term professional management of its executive team and the collective efforts
of all employees, L&K has amassed rich knowledge and intellect, along with considerable tangible and
intangible assets, making it a crucial driving force in advancing Taiwan's cleanroom engineering
technology . L&K emphasizes that engineering is the accumulation of applied science and professional
experience. It implements rigorous engineering management, continuously innovating through
replacement of old practices, and developing new application technologies and products to enhance
competitiveness . The company aligns with international engineering firms, constantly improving its
competitive advantages . It operates within the frameworks of ISO 9001 Quality Management System,
ISO 14001 Environmental Management System, ISO 45001 Occupational Safety and Health Management
System, and CNS 45001 Taiwan Occupational Safety and Health Management System, diligently striving
with persistent dedication towards international competitiveness .

-

L&K's Corporate Culture

L&K is committed to fair competition and honest operations for
stable business development. We aim to contribute to society, gain
public recognition, and become a social asset.

Reputation

L&K adheres to laws and regulations, diligently practices corporate
governance and risk management, strengthens its financial
structure, and ensures steady profit growth to maximize company
value.

Value

L&K starts from a human -centric perspective, valuing natural human
rights and the obligation of equal rights, thereby promoting and
protecting fundamental individual and collective human rights.

Survival

L&K's Business Philosophy

Professionalism

Innovation

Leadership

Waste Reduction

Responsibility

Essence of Professionalism: Technology, integrity, and work
ethic.

Practice of Professionalism: Adhering to rules and regulations,
striving for excellence.

Purpose of Professionalism: Ensuring clients receive the highest
product and service quality.

To realize the sustainable development of company operations.
Possessing the capability and vision for continuous innovation.
Timely pursuing the regeneration of multiple values from things.

Achieving a leading position for the company with high industry
value.

Generating high profitability and demonstrating outstanding
contributions.

Minimizing errors and avoiding resource misuse.

Premise: Safeguarding the company's fundamental survival
rights.

Execution Goal: Ensuring the highest rights and interests of
clients and employees.

Not creating social problems, working day and night to strive to
become an asset to society.
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Governance Structure

Facing the challenges of the global overall operating environment, high-tech industry managers
need to quickly transform enterprises and rethink their response strategies to maintain an
advantage when facing intense competition . The company will utilize its enterprise resource
planning (ERP)system and effective knowledge management to enhance its competitiveness . It will
adjust its organizational structure to achieve the necessary execution capability for market

competition and foster a corporate learning environment to strengthen employees' diverse
professional skills, thereby improving the company's adaptability to changes in the market
environment .

Organization

Shareholders
Meeting

Board of Directors

Chairman of the
Board

Audit Committee of the Board of
Directors

| Corporate Governance |
Officer
| Audit Office |

| Remuneration Committee

Sustainable Development
Committee

Chief Sustainability
Officer (CSO)

|_

Vice Chairman of
the Board

General Manager

| Joint Office

Information and Quality
Security Center
Administration Department /
Administration Division
—| Legal Department |
—| Branch/Subsidiary |

Engineering
Department

Procurement Finance and
Department / Accounting
Materials Department, Departmen

Engineering
Center

Board of Directors

L&K establishes its corporate governance system in accordance with Taiwan's Securities Exchange Act and
relevant regulations . To further protect shareholder rights, enhance the Board of Directors' functions,
respect stakeholder interests, and improve information transparency, the Board has approved the
"Corporate Governance Best Practice Principles." Based on fair, just, and open procedures for director
selection, and through measures such as the appointment of independent directors, the Board's
management and supervisory functions are strengthened . The Board has also approved "Procedures for
Handling Material Inside Information and Preventing Insider Trading," prohibiting insiders such as directors,
managers, and employees from profiing by utilizing non-public market information . Furthermore,
upholding the principles of accurate, timely, and fair disclosure, L&K has established a comprehensive
information disclosure system, providing various operational, financial, Board of Directors, and shareholder
meeting information on the company's website and public information online reporting system to ensure
shareholders can obtain the latest relevant company news.

L&K's corporate sustainability initiatives are led by the Chairman as the highest responsible person, with the
Chief Sustainability Officer acting as the overall commander . The Chief Sustainability Officer reports on
relevant policy implementations to the Board of Directors according to their authority and responsibilities .
The promotion task force is divided into the Sustainable Strategy Group, Environmental Group, Governance
Group, Social Group, and Economic Group . Middle and senior management from each group's respective
departments serve as group leaders, with various committee members under them. The Sustainable
Development Committee plans and promotes various sustainable development strategies and risk
management policies. It collects and analyzes domestic and international trends, benchmarks from both
within and outside the industry, and significant domestic and international evaluations to formulate
development principles and directions .

Shareholders' Meeting

Investor Conference
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Nomination and Selection

L&K, based on its diversity policy and commitment to strengthening corporate
governance and promoting a sound board composition and structure,
nominates its director candidates in accordance with the t Comp aA gt Rhe
} Regul at Gowemnig Appointment of Independent Directors and
Compliance Matters for Public Co mp a ni aral Nhe company's Articles of
Incorporation . The qualifications of each candidate, including academic
background, professional experience, integrity, and relevant professional
qualifications, are evaluated . After approval by the Board of Directors, candidates
are submitted for election at the shareholders’ meeting . The Board of Directors
designates the Chairman as its presiding officer, and the Chairman does not
concurrently serve as a manager, ensuring the full functionality of the Board.

Board of Directors

Board Composition

The Board of Directors' composition dictates that directors also serving as company managers should not exceed one-
third of the total board seats. Furthermore, L&K formulates appropriate diversity policies based on its own operations,
business model, and development needs. The election process for all directors is open and fair, complying with the
company's t Artiafll @asor porant i 6a Np o Gavereance Best Practice Pr i n c i. Currensly\ the Board
consists of 9 directors, with a composition of 3 independent directors (33%) and 6 non-independent directors (67%),
including one female director .

Board Diversity in Background and Expertise

\\ Age Professional  |professional knowledge
\\\\\Core Diversity Indicators g B ackg round and Skills

Years of
Service as

Independent | [ [ .. ",
Director o .

Director YAO,TSHISIANG Male e g g Y Y uY vy y
Director  YAO,CHIH-HSUN Male o} Y g Y (o - B - B - B - B o
. WANG, TZU-

Director HUNG Male o} g Y (el C B - B - B o B o
. LO,CHUNG-

Director CHENG Male lo) (o - BN - BN - R - AR - N - AN - B
Director CHEN,PO-JEN  Male Taven o} g Y BB uvuvy
Director HSIASH?SING- Male From June 2024 to present o} g u Y uyv v v v

Inde_pendent LI CHIEN-JAN Male From May 2018 to present o] cBE- R} IR EE-BE- B BR )
Director

Independent 5 TyNG-HAO  male From May 2018 topresent e HUUYuUbduyubu Y
Director

Inde_pendent PENG,CHO.LAN Female From May 2018 to present U H’ H U H’ H’ H H H U
Director
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Executive Compensation Ratio " DirectorsU Attendance Record
L&K discloses the total compensation paid to directors, the general manager, and vice general

managers for the most recent two fiscal years, both for the company and for all consolidated entities . . Actual

This compensation is presented as a percentage of the net profit after tax for the individual or separate Title / NET) Attendance

reporting entities . Position

2023 2024

Count

Title / Position All Entities within the All Entities within the Director YAO,TSU-HSIANG 8 0 100
The Com pany Consolidated Financial The Com pany Consolidated Financial
Statements Statements i
Director YAO,CHIH-HSUN 8 0 100

Director _
Director WANG,TZU-HUNG 5 3 62.5
Independent - - . -
Director 108,873million  110,396million  143,891million  148,836million Director LO,CHUNG-CHENG 7 1 875
and and and and
Director CHEN,PO-JEN 5 3 62.5
General Manager, Deputy
B ager, Db 3.77% 3.12% 3.32% 2.65%
Other Managerial Officers Director HSIAO CHING-CHIH 4 0 100
(Note)
Th | inui d i h for di d Ind[(:i‘::(?t?)(ram L CHIER-JAN . ¢ —
- 3 A ; : e total continuing education hours for directors an
Part|C|pat|on In independent directors amounted to 33 hours, with each Independent
Intellectual Development session lasting 3 hours.. Director @ LNt 7 1 87.5
Title / Position Name Training Courses '”dgilfr’:(’:‘t‘i‘:‘m PENG,CHO-LAN 8 0 100
YAO,TSU-HSIANG /CHEN,PO-JEN . . . . . . .
Blirea YAO,CHIH-HSUN Latest Trends in Sustainable Governance Note: Director Hsiao Ching -Chih assumed office on June 26, 2024.
LO,CHUNG-CHENG /WANG,TZU - hiliti
UNG / HSIAG CHING.CHI and Board Responsibilities
i : : . Conflict of Interest Management
/Inggsgl(:jrent HSIAO CHING-CHIH / Ho Tung- 2024 Promotion of Insider Trading 9
HAO i
Director Prevention In accordance with L&K's Rules of Procedure for Board Meetings, a director who has a
q d Corporate Governance 3.0: The Role of material interest in a meeting agenda item, either personally or through the legal entity they
Independent g h iy represent, shall explain the significant content of such interest at that Board meeting . If there
LI CHIEN-JAN / PENG,CHO-LAN . ’ : .- . . - .
Director Directors and Cpmpllant Responses to is a concern that it may prejudice the company's interests, the director shall not participate in
Management Rights Challenges the discussion or voting, shall recuse themselves, and shall not act as a proxy for other
d q Corporate Governance and Securities directors to exercise voting rights . In 2024, the Board of Directors’ meetings had 3 instances
n S:_pent ent LI CHIEN-JAN Regulations: Discussing the Corporate B Gl SefEEst TR
Irector
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Evaluation Status

To implement corporate governance and enhance the functionality of the Board of Directors, L&K
regularly provides training courses promoted by competent authorities and periodically disseminates
information on ethical management principles and insider trading prevention guidelines to all directors .
This encourages continuous professional development for directors, ensuring they stay updated on the
latest regulations and possess the expertise needed for decision -making .

The Board of Directors has approved the establishment of the "Board Performance Evaluation
Regulations ." Internal board performance evaluations are conducted annually in November . External
evaluations are conducted every January through the Corporate Governance Evaluation by the Taiwan
Stock Exchange's Corporate Governance Center. This regular review of the Board's functions and
accountability enhances its effectiveness and strengthens corporate governance . Strong corporate
governance, in turn, allows for more robust implementation of sustainability initiatives, leading to
widespread impact .

Evaluation and Recommendations U

Evaluation Evaluation Evaluation Scope Evaluation
Evaluation Criteria
Cycle Period Methods

From the end 2024/01/01 The Board as a A Self-Evaluation Board - Level Assessment
of each fiscal Whole by the Board A Level of participation in company
year to the - A Individual A Self-Evaluation operations
end of the 2024/12/31 Board Members by Individual A Enhancement of decision -making
first quarter A Functional Directors quality
of the Committee A Appointment of A Board composition and structure
following Members external experts A Director selection and ongoing
year or other education
appropriate A Internal control
methods when Individual -Level Assessment
necessary A Understanding of the company and

awareness of responsibilities

A Level of participation in company
operations

A Professional expertise and ongoing
education

A Internal control

The Company regularly reviews its investment performance and goal achievement rate.
Members of the Board of Directors actively fulfill their guidance and supervisory roles,
engaging in thorough communication on board proposals and related issues while
contributing their individual expertise. This has fostered a positive board meeting culture.
The overall evaluation results were excellent.

Evaluation Results

Functional Committees

To enhance the oversight function and strengthen management capabilities, the Board of
Directors has established the Audit Committee and the Remuneration Committee . Except
where otherwise required by laws and regulations to exercise powers independently,
functional committees are accountable to the Board and shall submit their proposals to the
Board for resolution .

Audit Committee

The Audit Committee assists the Board of Directors in overseeing the quality and integrity of
the Co mp a n yattsunting, auditing, financial reporting processes, and internal controls .
The Board has adopted the Audit Committee Charter, under which the Audit Committee is
composed of three Independent Directors, one of whom serves asthe convener, and at least
one member possesses expertise in accounting or finance .

Operations

The Audit Committee meets at least once every quarter . In 2024, it convened six meetings,
with a 100% attendance rate by all members .

The Chief Internal Auditor also holds meetings with all Independent Directors at least once
per quarter to report on the execution of internal audit activities . In 2024, a total of eight
such meetings were held between the Independent Directors and the Chief Internal Auditor .

Title / Actual Actual
P Iitei . Attendance Attendance
OSIHO Count

Independent |~y en JAN 6 0 100
Director

Independent  HO TUNG-
Director HAO ° 1 87.5

Independent PENG,CHO 6 0 100

In accordance with the tDirections for the | mplementa Director I—AN

Directors and Supervisors of TWSE/TPEx Listed

directors requires further strengthening. The Company will, from time to time, provide
Suggestions directors with information on courses and briefings promoted by the competent authorities,

and actively encourage directors to pursue ongoing education to stay up to date with the

latest regulations and enhance the professional competence required for sound decision -

making.

Companies, N the continuing education of
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E Remuneration Committee

To establish a sound remuneration system for directors and managers, and to evaluate
whether their operating performance and compensation received are fair and reasonable, the
Board of Directors has approved the "Organizational Regulations of the Remuneration
Committee," establishing a Remuneration Committee under the Board. At least one member
of the committee must be an independent director, and currently all 3 members are

Actual Attendancq Attendance by [Actual Attendance

Title / Position NE[E

Rate (%)

independent directors . Convener HO TUNG-HAO 3 0 100

The Remuneration Committee's primary duties include establishing and regularly reviewing

the performance and remuneration systems and standards for directors and managers, as well Committee

as periodically evaluating the compensation of directors and managers . Y LI CHIEN-JAN 3 0 100
Committee

Operational Status PENG,CHO-LAN 3 0 100

Member

When evaluating, the Remuneration Committee comprehensively considers the following

principles : that the company's remuneration complies with relevant laws and regulations and
is sufficient to attract outstanding talent;that the performance evaluation and compensation . i : ;
of directors and managers reference typical industry standards, taking into account the Date of Meetmg Reportlng and Approval Discussion Items

individual's time commitment, responsibilities, achievement of personal goals, performance in

other positions, and the company's recent compensation for equivalent positions . It also

assesses the reasonableness of individual performance's correlation with the company's 2024/01/17
operating performance and future risks, based on the achievement of short-term and long -

term business objectives and the company's financial condition . The committee should not

!nduce d_lrectors and managers to engage in behavior exceeding the company's risk appetite Proposal for the distribution of employee and director

in pursuit of remuneration . The proportion of short-term performance -based remuneration .

and the timing of payment for variable compensation for directors and senior managers 2024/03/13 remuneration.

should be determined by considering industry characteristics and the nature of the Proposal for the change of the company's audit supervisor.
company's business.

In actual operation, the Remuneration Committee faithfully fulfills its duties with the due care

Deliberation on the allocation of stock subscription shares for
managers in a cash capital increase.

of a good administrator . It establishes and regularly reviews policies, systems, standards, and Deliberation on the adjustment of managers' salaries and
structures for directors’ and managers' performance evaluations and remuneration, and ti

g . . . ) ' . remuneration.
periodically evaluates and determines their compensation . The committee submits its 2024/10/04 Deliberation on the allocation of emplovee remuneration for
recommendations to the Board of Directors for discussion . In 2024, a total of 3 meetings were pioy
held, asdetailed on the right, with a 100% attendance rate. managers.

'
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Internal Audit

The purpose of the company's internal audit is to assist the Board of Directors and managers in inspecting Operational Status

and reviewing internal control system deficiencies, measuring the effectiveness and efficiency of operations, :

and providing timely recommendations for improvement . This ensures the continuous and effective Independent Directors and Chief Internal Audit Executive
implementation of the internal control system and serves as a basis for its review and amendment . In Meetmg Date Communication Items

accordance with the " Regulations Governing Establishment of Internal Control Systems by Public

Companies," L&K establishes an effective internal control system, considering its own operations and those A Review "Statement of Internal Control System"
of its subsidiaries as a whole . This system is continuously reviewed and improved to adapt to changes in the 2024/03/13 .

company's internal and external environment, ensuring that the design and execution of the internal control A Internal Audit Reports

system remain continuously effective . To ensure auditors maintain an impartial and objective stance in

performing their audit work, an independent Audit Office, staffed with full-time audit personnel, is 2024/05/10 A Internal Audit Reports

established under the Board of Directors in accordance with the law. The appointment, dismissal,

performance evaluation, and compensation of internal audit personnel are approved by the Chairman . 2024/08/02 A Internal Audit Reports

In 2024, the Audit Office reported to and communicated with the Audit Committee and the Board of

Directors 4 times. Its operational status and effectiveness include conducting annual audit plans based on A Submit "Audit Plan”

risk assessments, on a monthly, quarterly, and annual basis. In 2024, 57 audit items were executed . 2024/11/08

A Internal Audit Reports

A Audit Flowchart

. Audit Items Number of cases
Develop Annual S“b“?'t to Board of Execute Audit
Audit P! Directors for Operati E Production Cycl
udit Plan Approval perations ngineering Production Cycle
Property, Plant, and Equipment Cycle 1
\ | Investment Cycle 2
[ Regularly track J [ Generate Audit J Purchasing and Disbursement Cycle 4
i t stat Report . .
mprovemen statis F P Electronic Data Processing Control 5
‘ — Operations
Management Control 17
— Sales and Collection Cycle 2
Provide recommendations Report on internal audit Chief Audit Executive
and coordinate unit execution and internal . q
improvements when control operations to atten_ds Board Flnancmg CyCIe 6
deficiencies or independent directors meetmgs to report
irregularities are found at least once per quarter on audit operations Payroll Cycle 3
Key Transaction Cycle 16
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Economic Performance crizoz

Since its establishment in 1978, L&K has progressed through its initial,
transformation, research and growth, maturation, and strategic
integration  phases. From a small-to-medium -sized HVAC and
electrical engineering contractor, it has grown into a leading provider
of cleanroom engineering and complete plant turnkey projects
domestically . The most crucial factor has been its adherence to its
business philosophy . Through the interplay of theory and over 40 years
of continuous engineering practice, L&K has striven tirelessly with a
technology -service orientation, committed to providing clients with
the best service quality . In 2024, L&K completed 23 projects totaling
NT$0.79 billion and had 41 ongoing projects valued at NT$34.236
billion, bringing the total to 64 projects with a total contract value of
NT$34.315 billion .

Engineering Performance

A L&K is the only domestic contractor involved in cleanroom
engineering for 8" and 12" semiconductor wafer fabrication plants,
optoelectronic plants, and biochemical pharmaceutical industries,
as well as general utility projects like electrical, plumbing, HVAC,
and fire protection.

A It is one of the few domestic engineering service companies
capable of simultaneously undertaking projects both domestically
and internationally across diverse industrial sectors such as
optoelectronics, electronics, hospitals, biomedical pharmaceuticals,
and energy.

A In 2024, new contract awards amounted to NT$34.315 billion.

Defined Benefit Obligations and Other
Retirement Plans GRI 201-3

Given the characteristics of the engineering industry, L&K's workforce
has an average age of around 38. Therefore, various human resource
plans focus on professional (technical) training to enhance employee
quality and create core employee value. Employees who meet the
retirement conditions and apply are processed in accordance with the
Labor Standards Act's retirement regulations .

64

cases

fotal Completed
Projects

fotal Contract
Value

Cleanroom Engineering3.1% Semiconductor99.03%

ical and Electrical Engineering (M&E Engineering)19.84% Optoelectronics0.09%

Public Works0.34%

|
|
[ Process Piping Engineering0.13%
|

Other Engineering Projects76.94% Commercial Building8.53%

Financial Assistance Received from the Government 201-4

Total Amount 643,000 616,000

Equity Share (%) 0.006% 0.004%

Note: Includes the Singapore branch.

Taxation 207

L&K supports government regulations that foster corporate innovation and
promote economic growth . The head of the Finance and Accounting
Department annually reviews the company's tax policies, striving for
information transparency and sustainable development .

Tax Policy

V L&K complies with all tax laws and their legislative spirit in all
operating locations .

V Financial reporting information is transparent, and tax disclosures are
handled in compliance with relevant regulations and standard
requirements .

V Taxplanning is not undertaken for the purpose of tax avoidance .

V L&K establishes mutually respectful relationships with tax authorities
based on mutual trust and information transparency .

V L&K evaluates the operating environment and utilizes management
mechanisms to conduct tax risk assessments.

Risk Management

L&K complies with tax laws in all its operating locations . Unfavorable
changes in tax laws and regulations can increase the company's effective tax
rate, negatively impacting performance . The company's internal control
system processes identify, assess, and implement countermeasures to
manage risks and reduce tax impact .

Tax Governance

The head of L&K's Finance and Accounting Department holds ultimate
responsibility  for tax management . Daily tax administraton and
management are delegated to the accounting supervisor. The Audit
Committee oversees the quality and integrity of accounting, auditing,
financial reporting processes, and financial controls, reviewing matters
including accounting policies and procedures, internal control systems, legal
compliance, and risk management . In 2024, the effective tax rate was 16.3%,
and there were no instances of penalties from competent authorities during
this period .
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Regarding the report:

Financial Performance

L&K achieved another peak in business volume in 2024, with the proactive efforts of its project teams yielding particularly outstanding financial results. Both the individual and consolidated operating revenues, gross
operating profits, and gross profit margins increased compared to last year. Profitability grew, and several performance indicators hit a 7-year high . The consolidated financial statements (encompassing subsidiaries
RSEAENGINEERINGCORPORATION, L&K Engineering (Suzhou) Co., Ltd., and L&K Group) and the individual financial statements have been audited by PricewaterhouseCoopers Taiwan, with an unqualified opinion .

E Consolidated Financial Report

Earnings Per Share Growth:
Increased by 1.5 times, reaching an 8 -year high.

EARNINGS PER SHARE (NTD)

2024 Year ]
18.73

N 12.81

2023 Year

. 4.43

2022 Year

-

E L&K Individual Financial Report

Operating Revenue:
Decreased b0 % compared to the previous period.

OPERATING REVENUE (NT$

THOUSAND)
2024 Year I 26,152,179

2023 Year

2022 Year T 10,805,257

I 29,101,602

Revenue Growth:
Increased by 14%, reaching an 8 -year high.

OPERATING REVENUE (NT$
THOUSAND)

I 65,089,892

2024 Year

I 56,904,659

2023 Year

2022 Year

e 35,738,886

Net Profit for the Period:
Increased by 1.5 times, reaching an 8 -year high.

NET PROFIT FOR THE PERIOD (NT$

THOUSAND)

2024 Year I 4,335,508

2023 Year s 2,888,820

2022 Year B 999,138

Pre-tax Profit Growth:
Increased by 1.6 times, reaching an 8 -year high.

PRE- TAX PROFIT (NT$ THOUSAND)

|
7,270,807

2024 Year

T 4,537,297

2023 Year

2022 Year I 1,703,996

Net Profit Margin:
Increased by 1.7 times, marking the highest level in the
past 5 years.

NET PROFIT MARGIN (%)

2024 Year I 16.57

2023 Year o 9.93

2022 Year T 9.25

Net Profit for the Period Growth :Increased by nearly 1.6
times, reaching an 8 -year high.
NET PROFIT FOR THE PERIOD
(NT$ THOUSAND)

2024 Year
5,623,493

I 3,543,341

2023 Year

2022 Year B 1,284,023

Return on Assets (ROA):
Increased by 1.3 times, reaching an 8 -year high.

STANDALONE RETURN ON
ASSETS (%)

2024 Year e 13.25

2023 Year E——— Ry

2022 Year T 4.79
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Sustainable L&K's operations invest economic, intellectual, and social resources to maximize corporate operating profits and shareholder value. This drives the internal corporate sustainability management
mechanism, pursuing a spirit of continuous improvement to maximize output value and benefits . In promoting sustainable management, L&K leverages organizational capabilities such as

Value corporate governance, procurement management, economic impact, turnkey project management, environmental,

safety, and health (ESH)management, human resources, and stakeholder

communication . These serve to enhance the organization's multiple surpluses for sustainable performance while simultaneously creating sustainable value for the industry and the public,
expanding impactful benefits, and leading society and the company towards a sustainable and prosperous future .

Economic

~~

Intelligence [/
Knowledge

Social

Sustainable Value
Management

Corporate Governance

Governance Supply Chain Management Economic Performance
Economic Impact

Risk Management

Climate Change
Green Engineering
Environment Achievements Waste Management
Energy Management
Emissions Management
Waste Management

Human Resources Labor Relations

Occupational Safety and Health Occupational Safety and Health
Social Ethics and Human Rights Training and Education
Community Engagement Employee Diversity and Equality
Customer Privacy

Gt ) G Quenios ) (Soewis)

Customers
Investors
Employees
Suppliers
Regulatory Authorities
Communities and Schools
Others (Lawyers, Media)

Outputs

Net Profit After Tax

20240 NT$,335,508 thousand
2023U NT$,888,820 thousand
2022U NT$99,138 thousand

Customers - Customer Satisfaction
20240 86 points
20230 80 points
20220 87 points

Investors

Suppliers - Project and Procurement Costs
20240 NT$22,217,303 thousand
20230 NT$26,245,229 thousand
20220 NT$9,646,605 thousand

Employees Employee Benefits
2024U NT$25,591 thousand

20230 NT$24,478 thousand
20220 NT$13,987 thousand

Government Income Tax

20240 NT$1,006,139 thousand
20230 NT$710,660 thousand
20220 NT$266,084 thousand

Society Donation Amount: NT$4,335,508 thousand

20240 20,986 thousand
20230 20,556 thousand
20220 757 thousand
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Climate Change Management  201-2

Climate Governance

L&K's Sustainable Development Committee, established by the Board of
Directors, serves as the highest management unit for climate change risk
management . The Sustainable Development Committee also acts as the
executive unit for managing and identifying climate change risks and
opportunities . L&K's Sustainable Development Committee is led by the
Chief Sustainability Officer, and under the committee, five working groups
(referred to as ESG working groups)t Sustainable Strategy Group,
Environmental Group, Governance Group, Social Group, and Economic
Groupt are established . These groups respectively address issues of
concern to various stakeholders and integrate the work promoted by
relevant company departments to facilitate business execution . Annually,
the ESG working groups compile the risks, opportunities, and response
measures faced by each risk management executive unit. This information
is then consolidated and its impact assessed by the Sustainable Strategy
Group. The committee monitors risks derived from climate change
through a sustainable development perspective, plans corresponding
response measures, reviews the implementation of relevant issues, and
reports to the Board of Directors .

In accordance with laws and regulations set by competent authorities, L&K
conducts greenhouse gas inventory annually. The ESG working groups
compile greenhouse gas emission and reduction information, and disclose
the results in the Sustainability Report and on the Market Observation Post
System. The preparation of L&K's related operational reports complies
with  relevant laws and regulations from competent authorities .
Additionally, internal audit operations are regularly conducted to review
the management of ESGrelated activities, and audit reports are compiled
and submitted to the Board of Directors .

Climate Change Risk Management Identification Process

L&K references the Task Force on Climate -related Financial Disclosures (TCFD),issued by the Financial Stability Board (FSB)
Following the disclosure frameworks of "Governance,” "Strategy,” "Risk Management,” and "Metrics and Targets," L&K
conducts risk and opportunity analysis and formulates corresponding response measures.

Risk Metrics and
Governance | Strategy . ¥
—_— “iuy Management . Targets
The Board of Identified short, Processes for Metrics for

Directors oversees
climate -related risks
and opportunities.

Climate -related risks
and opportunities are
evaluated and
managed.

medium, and long -
term climate -related
risks and
opportunities.

Climate -related risks
and opportunities
with significant
operational and
financial impacts.

Different climate
change scenarios are
taken into
consideration.

identifying and
assessing climate -
related risks.

Processes for
managing climate -
related risks.

Processes are
integrated into overall
risk management.

evaluating climate -
related risks and
opportunities.

Disclosure of
emissions and
related risks.
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Climate Change Management Strategy, Metrics, and Targets

———

Governance Strategy

oy’

The Sustainable
Development Committee
reports to the Board of
Directors on its
operations at least once
a year, planning and
reviewing risk
management strategies,
measures, and target
settings.

Please refer to the "Climate Change Risks and
Opportunities Matrix" for the results of the
climate risks and opportunities discussed by the
Sustainable Development Committee.

Analysis."

Climate Change Risks and Opportunities Matrix

4 Major Risks, 1 Important Opportunity
f N [ ™

Physical Risks Opportunities

Transition Risks

A Increased frequency of extreme A Government renewable energy

A Policy and Regulation weather events policies
A Technical Services A Rising average temperatures
A Market
A Reputation
\ J o\ J

The assessment of "Climate Change" risks and
opportunities has been completed, and various
response measures are being promoted . Please
refer to the "Climate Change Financial Impact

|' Risk Management
The Sustainable Development Committee
discusses and executes the identification
and prioritization of climate -related risks

and opportunities, evaluating their
financial impact.

Responses to climate -related risks have
been listed as a discussion topic for the
Sustainable Development Committee.

Technical Services
g o o

Policies and Regulations

Indicators and Targets

R

L&K Taiwan, its subsidiary L&K
Engineering (Suzhou) Co., Ltd., and
RSEA ENGINEERING CORPORATION
have completed their greenhouse

gas inventories.

Quantifiable metrics are being
developed for greenhouse gas
emissions, energy consumption, and
human safety and financial risks due
to project interruptions caused by
climate change.

Government Renewable Energy Usage Polici

Increased Frequency of Extreme
Weather Events

Market

6

impact Assessing the Use of ?Lsr:‘gef;’tﬁ:ge
LowCarbon Energy Pioneering and Innovative p -
Technical Services
Participation in
Government © Government
Incentive Policies Promoted Policies
® Reputation
[ ]
small —— |mpact Probability — e——) big
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Climate Change Risk Impact and Response

The dangers of extreme weather to humans and species are becoming increasingly
frequent and severe. Torrential rains cause landslides, wildfires ignite forest infernos,

and droughts lead to water scarcity. These unpredictable
lives and property and destroy public
losses upon businesses. As an engineering

people's
significant

risks not only endanger
infrastructure  but also inflict
company, L&K faces

challenges such asincreased material costs, delayed project timelines, and impaired
asset values. It's crucial to acknowledge the impacts and ramifications of extreme

weather and actively explore solutions .

Types of Risks
and

- Title
Opportunities
Policy and
Regulation
Transition
Risks
Technical
Services

Impact/Opportunity  Description

A The Ministry of Environment has announced carb
fee collection measures, leading to increased
material costs across the supply chain. The passi
on of carbon fees could reduce company profits,
necessitating proactive preparation for regulatory
changes.

A" The continuous expansion of losses caused by

In its construction processes, L&K needs to procure materials, labor, capital, and adhere to schedules, while frequently
interacting with its partners. The intensity of these interactions directly influences the overall economic development .
Furthermore, changes in the upstream, midstream, and downstream industrial environments also exert influence, such as
fluctuations in bank loan interest rates, material prices, and the availability of domestic and migrant labor. Consequently,
L&K has identified 5 high -risk factors and 3 medium -risk factors related to climate change. It is developing adaptation,
mitigation, and management measures to address their impact on the company and analyzing potential opportunities to
reduce operational and financial shocks caused by climate change, thereby strengthening the organization's climate
resilience . Details on climate change risk impacts and response measures are as follows :

Timeframe of

Impact Financial
Impact Scope P Response Measures
Impact
Short Medium H|gh p

on
ng . A" Prioritize climate change issues, focusing on green

Increased_operatllrtl)g/] costs compliance within climate -related legal

Increase in penalty cases  ~ = = High frameworks, and actively foster talent.

A" Understand changes and trends in relevant legal
frameworks to ensure compliance and risk control.

climate change may also increase climate -related

litigation risks.

The economic system is gradually shifting to support

low -carbon, high -efficiency technological improvements

and innovations. This means that existing operations
might be replaced by products or services that produ
less carbon, or the development of low -carbon
technology and renewable energy could increase
operating costs.

A" Monitor the progress of government regulatory
systems and develop feasible, rapid low -carbon
pathways, adjusting the company's business
strategy accordingly.

Research and annually invest a certain proportion
in developing green engineering technical
capabilities.

A" Collaborate with schools on technical research to
enhance the competitiveness of green engineering
technology.

ce Decreased revenue - - -
Increased operating costs

High

Note: Shoriterm refers to a period of 1 year, mediuterm to 3 years, and lonterm to over 5 years.
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Continue

Types of Risks

and Title
Opportunities
A
A
Market
Transition Risk
A
Goodwill A
A
Immediate
Physical Risks:
Increased

Physical Risk

Frequency of
Extreme Weather
Events

Impact/Opportunity

Description

Climate change is altering supply and
demand structures and product/service
mechanisms, increasing market
uncertainty.

If L&K undertakes contracts involving
high -pollution or high -carbon emission
industries, it might negatively impact the
perception of society or stakeholders,
influencing their decision to invest in the
company.

Ineffective integration of client carbon
reduction measures could damage the
company's reputation, leading to business
loss.

A lack of proactive response to stakeholder
concerns about climate change issues
could harm the company's reputation.

The increasing frequency and severity of
typhoons and torrential rains annually
could lead to: project delays, damage to
engineering structures, and property
losses. Regarding personnel deployment,
it could result in inability to work or
casualties.

It could also disrupt or break the supply
chain, leading to service interruptions or
decreased quality.

Impact
Scope

Reduced revenue
Impairment of
asset value

Reduced revenue
Diminished
reputation

Operational
disruption
Impairment of
asset value

Note: Shoriterm refers to a period of 1 year, mediutarm to 3 years, and lontgrm to over 5 years.

Timeframe of

Impact
Short medium

High

~

~

Financial
Impact

High

Medium

High

o

Response Measures

Proactively adjust and develop diverse treatment methods in line with
environmental legal trends, providing integrated carbon reduction
services to clients.

Develop products and services related to low -carbon technology, such

as replacing diesel forklifts with electric machinery, and high  -carbon
fuels with low -carbon fuels.
Proactively invest in and develop innovative green engineering  -related

technical services, constantly monitoring policy and market changes;
update design specifications and standards to meet client needs and
gain client trust.

Actively respond to ESG -related issues, disclosing information on fuel,
electricity, water, paper, and waste emissions.

Fulfill social responsibility and collaborate with suppliers to
continuously promote ESG issues.

Establish communication channels for stakeholder concerns or needs,
using feedback as a driving force for the company's progress towards
sustainability goals.

Modify construction strategies to accelerate project timelines.
Continuously strengthen safety awareness campaigns and preventive
measures to effectively reduce occupational accidents at project sites,
achieving hazard prevention.

Develop new suppliers; currently, there have been no instances of
project delays due to weather -related delivery issues impacting
construction progress.
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Continue

Types of Risks

and Title
Opportunities
. . Long -term Risk: Rising Average
Physical Risk Temperatures
Resource Use Efficiency
Expand the efficiency of
operational resource
utilization.
Evaluate the use of low -
carbon energy.
Opportunity

Energy Sources

A" Government incentive
policies

A Respond to the use of low -
carbon energy

Impact/Opportunity

Description Impact Scope

Excessive greenhouse gases lead to global
warming, fueling extreme weather
phenomena such as rising average air and
ocean temperatures, and melting glaciers that
result in rising sea levels, inundating low
areas. Changes in precipitation patterns
contribute to extreme weather, including
heatwaves, droughts, wildfires, torrential rains,
and floods, causing loss of life and property,
and increasing operating costs such due to
higher electricity bills and water shortages.

A Increased operating costs
Impairment of asset value

Enhance the efficiency of operational
resource utilization through monitoring
information and timely, effective
adjustments or corrective measures.
Implement water -saving equipment,
promote reduction, and encourage
recycling and reuse to lower operational
costs.

Reduce operational costs.

Evaluate the use of low -carbon energy to
enhance energy efficiency

Cooperate with government incentive
policies for building renovation or
replacement with energy -efficient
products and equipment

Reduced operating costs

Note: Shoriterm refers to a period of 1 year, mediutarm to 3 years, and lonterm to over 5 years.

Timeframe of
Impact

Short Medium H|gh

Financial
Impact

Medium

Medium

Low

Response Measures

Provide heat hazard prevention education and
training at project sites.

Continuously review and adjust operational
management mechanisms to improve resource
efficiency and proactively develop low -carbon
technologies and services.

Establish and regularly drill emergency response
plans to enhance personnel's response capabilities,
preventing sudden or unpredictable disasters from
affecting operations and causing financial burdens.

Evaluate equipment use efficiency, update or
replace inefficient equipment, and reduce carbon
emissions.

Select energy -efficient facilities or equipment and
establish an energy use monitoring mechanism to
effectively evaluate and manage energy
consumption, aiming to gradually reduce energy
consumption.

Plan and utilize idle areas to install solar power
generation facilities, reducing carbon emissions
Select renewable energy products or equipment to
increase renewable energy utilization rate
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Continue

Types of Risks
and
Opportunities

Title

Products/Services
Development of Innovative
Technical Services

Market

A" Government encourages
renewable energy use.

A" Advocate for energy saving
and carbon reduction.

Opportunity

Resilience
Participate in government
promotion policies.

Note: Shoriterm refers to a period of 1 year, mediutarm to 3 years, and lontgrm to over 5 years.

Impact/Opportunity  Description

Develop innovative technical services to
provide clients with plant construction
consulting and diversified environmental
protection solutions, mitigating the impact
of climate change.

A" Government encourages renewable
energy use.

A In response to mitigating global
warming, advocate for energy saving and
carbon reduction.

A Participate in government -promoted
green engineering to collectively solve
overall environmental problems.

A Actively and proactively implement
environmentally friendly promotional
activities, such as environmental
education courses; invest human
resources in environmental protection
work by participating in environmentally
friendly activities to jointly fulfill green
responsibility.

Impact Scope

Increased Revenue

Enhanced Goodwill
Increase in Revenue
Reduction in Operating
Costs

Increased revenue.
Enhanced reputation.

Timeframe of
Impact

Short Medium H|gh

Financial
Impact

Low

Low

Medium

P

Response Measures

Actively expand the scope of engineering services
and broaden the value of green engineering
technology services. For example, digitizing
documents, official correspondence, and
submission reviews enhances timeliness and
reduces paper consumption.

Implementation of Carbon Reduction Technologies:
Integrate carbon reduction technologies across
various stages design, material procurement,
transportation, construction, operation, and
demolition to minimize environmental impact.

Increased new business models, such as public
works and green engineering.

Replace high -carbon emission equipment and
systems, such as diesel equipment and vehicles.
Develop energy -saving technologies and
construction methods.

Participate in public environmental engineering
tenders and private enterprise green building
investments.

Promote environmental protection knowledge and
implement environmental education courses.
Invest in green financial products.
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Climate Change Risk Management Scenario Analysis

In recent years, the financial
impact related to climate
change has gained increased
attention from stakeholders . To
understand the potential
financial impact of significant
climate risks and opportunities
on L&K's future, L&K will select
4 major risks and 1 opportunity
from the risk-opportunity
matrix for quantitative analysis.
Scenario  Analysis  Process:
Select significant climate
change risks and opportunities
. ldentify potential impact
levels and financial impacts
Quantify major climate change
risks and opportunities ~
Analyze results and response
strategies .

Climate Risks and Opportunities

Transition Risk

Physical Risk

Opportunity

Policy and Regulation

Technical Services

Market

Increased Frequency
of Extreme Weather
Events

Government
Encourages
Renewable Energy
Use

Potential Impact Level

At the end of 2022, the Financial Supervisory
Commission officially announced the "Reference
Guidelines for the Identification of Sustainable
Economic Activities," which includes items related to
L&K's service scope in the "Construction and Real
Estate Industry." In response to regulatory policies
and stakeholder expectations, these are set as
management targets.

Whenever extreme weather events occur, such as
typhoons, torrential rains, and concentrated rainfall
causing flooding in low -lying areas, they directly
result in extended construction dates and varying
degrees of disaster losses. Due to climate change,
the frequency of such extreme weather events has
increased in recent years and shows a trend of
continuous worsening, which will lead to an increase
in the frequency and amount of losses faced by the
engineering service industry in the future.

Currently, the demand for green products is
increasing. The government provides subsidies and
tax reductions for green buildings, making
participation in public works contracts and green
engineering opportunities highly valued.

Quantifiable Scenario

Based on client demands and
government policies and regulations, L&K
will conduct technical services. In line with
the government's net -zero transition plan,
the company will increase the proportion
of energy -saving and carbon -reducing
products. In the future, to meet
government requirements, the increased
costs of green buildings and the
procurement of green building materials
will lead to a rise in construction costs.

Under the Taiwan Climate Change
Projection Information and Adaptation
Knowledge Platform (IPCC) AR6 SSP5-8.5
scenario, future climate conditions in
Taiwan are expected to become
increasingly severe, with a 20% increase in
the rate of heavy rainfall changes. This will
cause disaster losses or construction
delays at construction sites, project offices,
and regular offices.

In response to changes in economic
models, there may be an increased
demand for new construction and
environmental engineering projects,
leading to increased revenue and asset
value. Actively participating in subsidy
measures related to zero -energy building
transformation is important, as net -zero
energy buildings have higher unit prices,
and consumer demand for such buildings
is also increasing.

Operational Impact as % of Overall

Revenue

No impact on expenses occurred in
2024.

At construction sites and project
offices, due to competent
authorities announcing disaster
leave, project progress was affected;
flooding occurred due to torrential
rains. This situation was within
acceptable limits, and no severe
disaster loss expenses were
incurred.

Rusting of the tin roof on the office
building led to rainwater seepage
into the floor. This situation was
within acceptable limits, and no
severe disaster loss expenses were
incurred.

No government subsidies or tax
reductions occurred in 2024.
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Indirect Economic Impact

Talent Cultivation Program

In response to the shortage of engineering professionals
in the market, the severe Ilack of engineering
management talent, and the declining birthrate, coupled
with young people's reluctance to enter the engineering
industry (and their instability even if they do), L&K has an
opportunity to focus on a student cultivation program
with St. John's University . L&K is donating to St. John's
University to support education and promote industry -
academia collaboration . This initiative combines the
strengths of L&K's Board of Directors, the university's
alumni association, and alumni enterprises to offer
"employment  upon enrollment*  programs, various
scholarships and grants, and corporate internship
opportunities . For students, this provides a chance to find
suitable employment and apply their knowledge . For L&K,
it strengthens human resource succession planning,
mitigates  indirect impact risks, and enhances the
company's market competitiveness . This mutually
beneficial partnership creates a win-win situation for both
parties, while also contributing to social responsibility
and striving for corporate sustainable development .

Beyond its dedicated industry -academia collaboration
initiatives ~ with  domestic  universities, L&K also
implements similar programs at its Chinese subsidiary,
L&K Engineering (Suzhou) Co., Ltd. These diverse talent
cultivation channels and development programs aim to
ignite young people's interest and willingness to engage
in the engineering industry's growth . Concurrently, L&K
leverages external developments within the engineering
sector to supplement its professional training with
essential language skills and international engineering
management  knowledge, thereby nurturing future
international engineering talent.

t Empl oy ment

203-1 203-2

E rFulfdlingl Corponate Social Responsibility

L&K's Hsinchu office is located on Ren‘ai
Road, a mixed-use area with industrial
zones, shops, and residences. Vehicles are
often parked within the white lines on the

Upon

For many years, L&K has recognized the severe labor
shortage in the industry . To cultivate international industrial
talent in electrical system integration and to align with the
government's "Program to Promote International Students
to Study and Remain in Taiwan," L&K has partnered with road, forcing pedestrians to walk in the
several enterprises to strongly support St. John's University vehicle lanes. In 2024, L&K adopted this
in jointly launching a new specialized class for international road for maintenance, ensuring its
industrial  talent. This program recruits international neatness. The short-term plan is to
students, primarily from Indonesia, to study for dual-degree establish sidewalks on the adopted road
programs in Taiwan. Upon graduation, partner enterprises to separate pedestrians and vehicles,
will facilitate their employment in Taiwan, thereby ensuring safety for both drivers and

alleviating the domestic shortage of industrial talent . walkers. This initiative demonstrates the
company's  support for community

infrastructure, enhancing regional
environmental tidiness, quality of life, and
the urban environment, showcasing a
positive impact on the surroundings .

This "new specialized class" not only expands the school's
recruitment of overseas Chinese and international students,
but also helps enterprises tailor the talent they need.
Excellent students can even remain in Taiwan for work,
alleviating the industry's labor shortage .

e i) =2

In addition to offering positions like construction Maintaining Orderly Roads and

electromechanical supervision engineers,
electromechanical engineers, and electrical
control technicians, each student in the
specialized class will receive living allowances
and tuition fee subsidies from the
participating enterprises during their
enroliment . These preferential measures
substantially ease the financial burden on
students during their studies.

Improving Environmental Quality

- )] o

(Zasans

Learning about daily life and site visits
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Talent Cultivation Goals and Strategies

L&K, in alignment with the government's "Program for Promoting
International  Student Recruitment and Retention in Taiwan,"
collaborates with multiple enterprises to strongly support St. John's
University to jointly launch new specialized programs for
international industrial talent, recruiting international students from
Indonesia and Vietnam to study in Taiwan.

Overseas Student Recruitment

Given the abnormal global climate change in recent years, the
Company's Chief Sustainability Officer, with a professional
engineering technical background, researched the impact of
climate change response laws on the construction industry,
developing a research paper published at an international
conference for extensive exchange and sharing of experience
among engineering technical personnel. This aims to formulate
climate change adaptation strategies, reduce and manage
greenhouse gas emissions, implement intergenerational justice,
environmental justice, and just transition, fulfill the shared
responsibility of protecting the global environment, and ensure
national sustainable development, thereby leveraging listed/OTC -
listed companies to connect the supply chain and promote the
sustainable development of the entire industry .

Overseas Academic Publications and
Presentations
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Customer Service Management

L&K provides high -quality, comprehensive engineering service solutions, aiming to be a reliable
business partner for clients. We gather engineering technology and professional talent, utilizing
the organizational benefits of teamwork and professional division of labor, and uphold an
attitude of integrity and responsibility to offer clients the most trustworthy services.

Customer Satisfaction

Clients are the Company's most important assets, and client retention rate is a critical factor
determining whether an enterprise can achieve sustained growth in a highly competitive
market . Therefore, customer satisfaction is the foundation for business growth and repeat
project rates, and it provides the impetus for the Company's sustainable operation, making it
an extremely crucial area for the enterprise . To enhance engineering quality and value client
feedback, customer satisfaction questionnaires are regularly conducted .

Execution Forms Execution Method Handling of Survey Results
Customer The first survey is conducted three The determination of questionnaire
Satisfaction months after project initiation, survey results involves project
Survey Form followed by a semi -annual basis. department -level managers
When project progress exceeds compiling client -suggested
95%, the head of the Engineering solutions for resolution in
Department is requested to assign management meetings.
an interviewer.

100 86 100.00 80 95.24 87 79.17
* B N
0
2024 2023 2022
M Average score 86 80 87
Response rate % 100.00 95.24 79.17

L&K places particular emphasis on

engineering service quality, especially on Project Progress Construction
i i 9.

feedback_ regardlrjg r_)rOJect progress, consiruction Quality

construction quality, interface coordination, Management

EHS(Safety, Health, and Environment)
management, design/drawings,

oo o q . Subcontractor /
administrative operational efficiency, Partner Vendor
project managers, on -site engineers,
cooperating vendors, and construction
management. Questionnaires from the past
three years indicate weaknesses in Site
cooperating vendors, construction Engineer
management, and on -site engineers. In EHS
management, we remain constantly vigilant )

Design /

and disciplined, rigorously implementing Project !

’ K . Drawings
management, educating that "everyone is Manager L1 9
responsible for industrial safety," and jointly Administrative

maintaining the construction environment Efficiency
and ensuring worker safety.

Interface
Coordination

Environmental,
Safety and
Health (ESH)

== 2022 Year-@= 2023 Year—+- 2024 Year

Deficiencies and Industrial Safety Losses

L&K discloses heavy rework costs and safety -related deficiencies based on the Structural Integrity &
Safety topic of SASB Sustainability Accounting Standards. External competent authorities and clients
issue notices for worker violations of the Occupational Safety and Health Act that pose hazards and
involve deficiencies, which also incur heavy rework costs. During the requisition stage, procurement
budgets can only be executed after a review process and approval.

Fines from Regulatory | Fines from Clients / Fines from Client Defect Cost
Year Authorltles Project Owners Committees

2023 O 0 6 12,500 20 103,050 21 15,562,114

2024 2 106,000 4 15,000 0 0 5 411,500
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Sustainable Supply Chain 204

Procurement Management

In its early stages, L&K's business scope included EPC (Engineering, Procurement, and
Construction) turnkey projects and the manufacturing of patented cleanroom products . As the
demand for technology plant construction became saturated in later stages, the Company began
expanding its scope, undertaking projects such as public infrastructure, commercial office
buildings, hospitals, art centers, and station buildings . Concurrently, it increasingly relied on swift
and efficient supplier collaboration to maintain competitiveness .

Faced with supply chain shortages, increased client demand, and rapid social innovation, the
smooth progression of engineering projects relies on the support and cooperation of the entire
supply chain. Based on this, in order to fulfill contracts while controlling budgets and maximizing
profits, it is essential to collaborate with material and equipment manufacturing suppliers, labor
service providers, human resources, and their related peripheral services to jointly complete
projects . This enables clients to commence operations within the shortest possible time to reduce
costs and recover capital within the shortest period .

In the early stages of each project, the Company plans the operational timelines for various
equipment, materials, and installation labor requirements . Requisitions are then executed

according to these timelines and operational procedures, consolidating procurement demands .

Procurement operations are carried out following procurement management guidelines, ensuring
that equipment and material specifications and functions meet client requirements, and that

installation labor contractors comply with safety, health, and project progress demands.

Furthermore, the Company supports and cooperates with various projects in handling supplier
issues, establishing and consolidating supplier cooperative relationships, achieving quality and on-
schedule targets, and jointly creating mutually beneficial, win-win sustainable operations .

Supply Chain Attribute Categories

L&K categorizes its upstream supply chain attributes into material/equipment suppliers and labor
subcontracting contractors . These are managed by different attribute characteristics and contract
execution statuses to promptly acquire supplier information and effectively manage supplier
operations . As of the end of 2024, L&K has accumulated 4,265 domestic and international
cooperating vendors, with 3,851 domestic vendors and 414 international vendors.

Upstream Downstream
Various material Government
manufacturers and Public Works

suppliers (e.g., wires, A Transportation
cables, plastic materials, A Power
metals, lighting A Environmental

equipment, etc.) Protection
A water
Conservancy
- - A Public
Various equipment Buildings

manufacturers and
suppliers (e.g., raised ) ) —
floors, HVAC&R,
cleanroom monitoring
systems, etc.)

A Art Centers

Private Sector

Projects

A Semiconductor
Industry

A Electronics
Industry

Labor Subcontractors A Biochemical

(e.g., piping, fire Industry

protection & HVAC, A Construction

Engineering Client

electrical, interior A {;\dgstryT f
decoration, plumbing & arious Types o
Buildings

drainage, machinery, etc.) A Eneray Industry
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Supply Chain Management
Supplier Code of Conduct

L&K was founded on the principle of integrity in business operations, with a particular focus on
supplier integrity . In response to the premise of sustainable development, L&K has formulated a
Supplier Code of Conduct based on relevant industry requirements and by referencing
international supplier initiatives and issues of concern. Equipment and material suppliers,
installation labor contractors, and their affiliates and subsidiaries’ suppliers shall all jointly comply
with and promote the key points of integrity management and the code of conduct, responding to
corporate sustainability responsibilities and climate action .

Integrity Management and Code of Conduct

Ethical Standards

A Ethical Business Practices A" Intellectual Property (IP) A Privacy Protection
A Legitimate Profit A" Fair Trade and Competition A Prevention of Bullying

A Information Disclosure A Conflict -Free Mineral
Sourcing

Labor and Human Rights

A Prohibition of Child Labor A Fair Treatment A Freedom of Association
A Working Hours A Non -Discrimination
A Wages and Benefits A Free Employment

Safety and Health

A Compliance with Occupational A Emergency Response A Occupational Safety and
Safety Regulations A Occupational Injuries Health Education
A Occupational Safety and llinesses

A Environmental Hygiene A Safety Protection

Environmental Responsibility

A Environmental Permit A Pollution Prevention and A Waste Management
Complle}nce with Environmental Control Wastewater Energy Saving and
Regulations Discharge Air Emissions Carbon Reduction

A Hazardous Substances

Management System

A Management A Risk Assessment and A Education and Training
Responsibilities Management A Audit and Improvement

A Legal Requirements A Corporate Responsibility

A Customer Requirements A Documentation and Records

Selection of New Vendors

In accordance with procurement operating guidelines, new material/equipment and labor
subcontracting vendors must undergo evaluation and selection procedures . Statistical data indicates
the necessity of newly developing suppliers due to business expansion :

A
A

New vendors are provided by projects or developed independently . New vendors must prepare
and provide relevant documents and data for initial evaluation .

Labor subcontracting partners must provide a certificate of no occupational accidents issued by a
labor inspection authority or the competent authority of the contracted construction site within
the past year. If no such certificate is available, a "Declaration of No Occupational Accidents" must
be signed and returned .

For a single requisition amount exceeding NT$5,000,000 (inclusive), a corporate credit report
issued by the Joint Credit Information Center (JCIC)or proof of no bounced checks within the past
six months must be submitted .

Finance and Accounting consolidates relevant credit information to assessthe financial capability
for undertaking projects .

If evaluated that a new vendor requires an on-site factory visit for assessment, the relevant
evaluation lead or professional personnel will be assigned to conduct the factory visit.

Newly Onboarded Suppliers from 2022 to 2024

169

180
160
140
120
100
80
60
40
20

2022 2023 2024

Material/Equipment Labor

¥ supplier Subcontractor = Total
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Supplier Qualification Assessment

To effectively understand supplier cooperation status, L&K classifies supplier qualifications
Vendors, and Non-conforming Vendors. Projects propose evaluations for abnormal vendors, procurement
determine the grading based on the evaluation content, and finally, the Director of the Material Department makes the final
assessment. Vendors assessed as Approved will be prioritized for inquiry . Substandard Vendors will be suspended from inquiries or
disqualified for one year. Vendors assessed as Non -conforming will be suspended from inquiries or disqualified . For substandard
and non-conforming vendors, if their quality or technology does not meet standards but they show potential in terms of human

resources, manufacturing/processing capabilities, and financial strength, the Material Department can coordinate with relevant

departments to provide guidance in technology, quality control, and schedule management .

QuZIief?cdaf:iron Equipment and Material Suppliers Installation Labor Suppliers

Approved
Vendors

Substandard
Vendors

Non -
conforming
Vendors

New vendors who have been evaluated and approved.
Old vendors whose delivery quality on acceptance
forms is qualified, who have no abnormal records or
violations of occupational safety, health, and
environmental regulations, and who demonstrate
good cooperation in inquiries.

Vendors whose delivery quality on acceptance forms
shows non -conformity or overdue penalties, who have
records of violating occupational safety, health, and
environmental regulations, who have abnormal
records but no concrete evidence of beinganon -
conforming vendor, or whose cooperation in inquiries
is poor.

Those who meet one of the following concrete facts:

A Listed as a substandard supplier twice in a year.

A Suppliers who have poor design, poor quality, or poor
service and have been reported by the Material
Department for written warning, suspension of inquiry, or
cancellation of registration, etc.

False quotations.

Reneged after quoting, refused to sign contract after bid
award, or failed to perform after signing contract.

Those who continue to fail to improve after being urged
regarding delivery delays.

Poor transaction records.

Those with financial difficulties.

Slandered L&K's reputation.

Those who violate occupational safety, health, and
environmental regulations and whose violations are
deemed severe by relevant unit supervisors.

A Bribed L&K personnel.

D > o>

o Do Do Do

New vendors who have been evaluated as approved.
Old vendors who have no abnormal records, industrial
safety accident records, or abnormal warranty period
records, and who demonstrate good cooperation in
inquiry, comparison, and negotiation, with no
abnormalities found in their financial capability credit
checks.

Vendors whose project undertaking evaluation is

below 6 points, who have abnormal records but no
concrete evidence of being a non -conforming vendor,
who have industrial safety accident records, or
abnormal warranty period records, and who have
implemented improvements or whose cooperation in
inquiry/comparison/negotiation is relatively poor, but
whose financial capability credit checks show no
abnormalities.

Those who meet one of the following concrete facts fornon -

conforming contractors:

A Listed as a substandard vendor twice in a year.

A Suppliers who have poor design, poor construction, poor

quality, or poor service and have been reported by the Material

Department for written warning, suspension of inquiry, or

cancellation of registration, etc.

False quotations.

Reneged after quoting, refused to sign contract after bid award,

or failed to perform after signing contract.

Those who continue to fail to improve after being urged

regarding project delays.

Poor transaction records.

Those with financial difficulties.

Slandered L&K's reputation.

Vendors whose project undertaking evaluation score is below 6

points twice (for those below two times, opinions from relevant

supervisors will be sought).

A Intimidated or threatened supervisors, or engaged in disputes
with L&K/project owners, or demanded unreasonable additions.

A Bribed L&K personnel.

> >

>

o o o D=

into Approved Vendors, Substandard
representatives then

Local Procurement

To strengthen positive environmental and social impacts and encourage upstream and
downstreamsupplychainpartnersto focuson environmentalprotection, AsiaCementnot only
recommendscustomersadopt energysavingand carbonreduction constructionmethodsand
promotesthe applicationof green products, but alsowill continue to enhancecollaboration
with suppliersto advancesustainabledevelopmentthrough environmentallycertified products
Theseinclude ecolabel certified products, energysavinglabels, water-savinglabels, green
buildingmaterialscertifications,and carbonfootprint reductioninitiatives By prioritizing local
suppliers for these products, the company aims to improve service efficiency, reduce
transportation carbon emissions,and promote local employment opportunities, thereby
contributingto regionaleconomicdevelopment

Number of Local Suppliers in the Past

Three Years

99.4%
99.5%

99.0%
98.2% 98.3%

98.5%

97.5%
2022 2023 2024
Unit: NT$1,000; Singapore operations not included

Total Value and Percentage of Domestic and International Procurement
Contracts in the Last Three Years

Category

Domestic 3,984,563 95.4

Overseas

Total
Amount

0,

193,959 4.6

Total
Amount

1,507,241 99.6

%  Total Amount %

1,661,988 96.3

6,796 0.4 63,176 3.7
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Information Security Management

L&K has established a dedicated information security management unit, with the Information
Security Department responsible for information  security -related maintenance and
management . Its work includes formulating information security policies and operating
regulations, promoting the implementation of information security policies, putting
information security management programs into practice, raising employee information
security awareness, continuously strengthening protection measures to reduce information
security risks, and ensuring the confidentiality, integrity, and availability of the Company's
important information data.

Internal audits are conducted in accordance with audit plans, reviewing the Company's
information security based on internal control systems and management regulations . This
provides management with insights into the operational status of internal control functions,
enabling them to understand existing or potential deficiencies and subsequently improve and
optimize .

Organization

For information  security management, L&K has
established the Information Security Department within
the Information Security and Quality Assurance Center,
which promotes various information security initiatives .
for the Company. The organization has dedicated and Quality
information ~ security  personnel  responsible  for Assurance Center
advancing various information security tasks and has
established a reporting process to  ensure
organizational staff are constantly aware of all
information security incidents . The committee, in turn,
provides recommendations for various information
security promotion efforts .

In terms of risk management methodology, the PDCA
cycle is adopted for information  security risk
management, to ensure continuous improvement in
information security and the effectiveness of the overall (Dedicated)
management system.

Information Security

Information Security

Department

Information Security Policy

Based on the objectives of the information Continuous - Cof

i i ! i i Improvement of nhancement o
secur!ty policy, L&K's r?lpproach to information proverment [ ——
security management includes: " Security . Security
1.Information Security and Quality Assurance st g  VanagementTools g

Center carries out activities for the unit.

2.Management Cycle - -
3.Information Security Control Measures
4.Training and Exercises

Protection of Compliance with
Company Business Legal Requirements
Information to Achieve Business

Activities ’ Continuity !

Risk Management

Statistically investigate
various internal and
external information
security threats and risks,
and formulate
improvement plans.

Execute various
prevention and
control measures and
routine management
processes according
to planned schemes.
Information
Security Risks
Management

Review the implementation
status of various measures
and assess whether the
management system has
achieved expected results.

Improve deficiencies in
various prevention and
control measures and

management systems.
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Management
Measures

Management
Measures

Equipment Management

All information equipment is managed, with critical
equipment placed under server room control.
Monitoring measures are in place to keep abreast
of situations at all times. Additionally, important
data is regularly backed up, and anti -hacking
protection is installed

Network Management

A preliminary firewall is established, and network
services are controlled to prevent unauthorized
access. Email filtering controls are in place to
enhance email security .

Account Access Management

All accounts are centrally managed and assigned
appropriate permissions. Their permissions are
regularly reviewed for reasonableness, and all
important data is subject to document encryption
to prevent leakage.

Server The server room is equipped with access control and CCTV
Room/Asset surveillance for personnel entering and exiting.
Control An inventory list of information and computer equipment is

established, and these are regularly maintained and inventoried.

Access records for various events are stored for future reference.

Record " . X
Monitor the operational status of network equipment and servers.

Storage

Data Backup Important data on equipment is backed up regularly.

Information equipment is installed with advanced EDR

Anti -Hacking A N .
and XDR anti-hacking protection.

Protection

Segregates internal and external networks, and defends

APT Firewall +
against external attacks.

Network
Service Access

Control Prohibits connections to unauthorized networks.

Email Gateway Defends against spam and phishing emails, scans
lglter[m? emails for viruses, and enhances email anti -forgery
oo measures.

Privileged Privileged accounts are centrally controlled and
Account regularly changed to prevent password leakage.
Control

Defaulted to least privilege; changes are applied for
only when needed.

Permission changes are notified upon personnel
resignation or transfer.

User Account
Least Privilege

All documents circulated through information activities
are automatically encrypted.

Document

Encryption

Information Security Training and Exercises

Awareness

o o Do

Policy
Awareness

Information
Security
Awareness

Data
Restoration
Exercises

IT Personnel
Training

Employee
2 y. Server Room
Information
. Backup Power
Security .
. Exercises
Training
Social
Engineering
Exercises

Regularly promote information security policies and their importance to relevant personnel .
Regularly conduct educational training for colleagues .
IT personnel regularly participate in various information security training and seminars to absorb

the latest technical information and apply it to information security management in a timely

manner .

o o

Company's information systems.

b

phishing .

Information Security Training and Drills| 2022 2023 2024

Awareness
Promotion

Training

Policy Awareness Promotion

Information Security Awareness
Promotion

IT Staff Training
Employee Information Security
Training

Data Recovery Drill

Data Center Backup Power Drill

Social Engineering Simulation

Information Security Awareness
Promotion

Regularly conduct data backup and restoration exercisesto confirm data availability and validity .
Regularly conduct server room backup power exercises to ensure the operation of the

Regularly conduct social engineering exercises to increase employee awareness of email

6 times 6 times 6 times

480 people 483 people 485 people

50 hours 22 hours 436 hours
100 hours 31 hours 36 hours
2 times 2 times 2 times

2 times 2 times 2 times

2 times 4 times 4 times

2 times 4 times 6 times
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Risk Management

Policies and Procedures

In order to promote sound corporate governance and
sustainable development, the Company is committed to
establishing a comprehensive risk management culture .
This is achieved by defining various risk management
mechanisms aligned with the Co mp a n ywmll business
strategy. Within the scope of acceptable risk tolerance,
potential losses are proactively prevented . The Company
continuously adjusts and optimizes risk management
practices in response to internal and external
environmental changes, thereby safeguarding the
interests of employees, shareholders, business partners,
and customers, enhancing corporate value, and achieving
the principle of optimal resource allocation .

From an organizational perspective, the Company
endeavors to promote and implement enterprise -wide risk
management with the objective of clearly identifying
operational risks and ensuring the effectiveness of risk
control measures. The Sustainability = Development
Committee oversees and directs the execution and
operation of risk management initiatives and is
responsible for periodically reporting on risk management
outcomes to the relevant stakeholders .

Recognizing the increasing significance of management
issues, the Company proactively addresses and manages
risks inherent in its business operations . Accordingly,
heads of all risk management executing units bear
responsibility for risk oversight, tasked with analyzing and
monitoring  risks within their respective domains to
reasonably ensure that risk management mechanisms and
procedures are effectively implemented .

Management Sustainability Committee

Responsibilities

and Authority Respective Risk Management Units

Identification Analysis Assessment Response Monitoring Review

Strategic and Operational . : N B . : L
° Risks P Financial Risks Hazard Risks = Compliance Risks

Key Risk Indicators / Risk Register
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Risk Identification and Response Strategies

. . . . A Each functional unit continuously monitors market economic changes,
Due to changes in economic conditions or policies and . . 4
: : requlations. fluctuations in interest rates. exchange rates evaluates them in compliance with laws and management systems, and
Strategic and Operational . 9 : oo L : g o develops response strategies to minimize asset damage.
. Market Risk marketable securities, imposition of carbon fees, raw material ) N
Risk . . A The government has not yet announced carbon fee prices, making it
ISKS prices, and labor supply -demand market prices, etc., may : ] 7 ] :
! - , L impossible to specifically estimate the cost structure. Continuous
jeopardize the Company's profitability. D
monitoring is underway.
A Conduct client credit investigations in compliance with management
L ) . . systems; Engineering units are responsible for monitoring client operational
;:‘e (li:ggpany Ty GENELEE BRMSEE 20 Lol ElEns e status and reporting to supervisors if there are concerns about non -
CIiZFr)ltS' F.ailure to fulfill contractual pavment terms payment for services rendered or failure to pay according to payment terms;
Financial Risk Credit Risk au Iiérs- Risk of l0ss due o contrgctytermination 'or inability to If abnormal situations persist unresolved, they are deemed material and
pp ) N . y genuine, and reported to the General Manager and the Risk Management
fulfill contractual obligations, potentially caused by poor supplier Unit
M nelEl) e 1T G e e, A Conduct thorough credit assessments of suppliers; Projects constantly
monitor supplier financial status and workforce arrangements.
. . Safety hazards to personnel caused by extreme weather such as . .
: . A For ils, pl refer h r 2, Clim hange Management.
Climate Change Risk high temperatures and heavy rainfall. or details, please refer to Chapter 2, Climate Change Management
A Comply with the Company's information security management policy and
. . . ) . . . relevant internal control systems. For management objectives and
Information Secumy Risk CemiEeiizligy s | TEit) of Cengaes Ienmeen execution results, please refer to Chapter 2, Information Security
Management.
A Comply with laws and regulations and the Company's internal control
Occurrence of force majeure natural or incidental events, such as: systems.
Hazard Risk regional torrential rain, flooding, earthquakes, fatal industrial A Construction units shall comply with and conduct drills for the "Emergency
accidents, construction site protest incidents, occurrence of Response Management Procedure.”
. fraud incidents, internal operational oversight leading to A In response to natural disasters or major incidental events, an emergency
Natural Disasters or Other Company financial losses exceeding response team shall be immediately established. Processing results shall be
R NT1,000,000,occurrenceoflitigationincidentswithfinancialimpact reported level by level. If there is any matter involving notification to
AL UneXPECted SHEIE exceedingNT5,000,000, information asymmetry from external competent authorities, the Finance and Accounting Department shall be
media or investors sufficient to affect the Company's stock price immediately notified to issue a material information announcement in
or reputation damage, occurrence of major information security accordance with the law, and relevant handling reports shall be compiled
incidents, etc. for review by the Chairman and General Manager before reporting to the
Board of Directors.
P 89 @Ol it FEISVE RE Eions EOreiniig & A Comply with laws and regulations. All functional units shall regulate

Compliance Risk

Legal Risk

violation, as well as contracts lacking legal effect, having omitted
clauses, or inadequate provisions, leading to contract invalidity
and potential losses.

contracts in accordance with legal provisions and orders issued by
competent authorities: Contract Review Operating Procedures.



ll 3 Sustainable Environment

Green Engineering Practices
Energy Management

Water and Effluent
Emissions Management
Waste Management

~

A Corporate Ethos A Energy Management

Technological innovation and environmental Energy Emission Intensity
protection are mutually reinforcing, serving as key

1 0,
drivers of social progress. SEEEE L [EE e @l et

Scope 2 reduction of 56%

A Cultural Structure

Emphasize environmental awareness and promote
green operations.
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Green Engineering Practices

[Professionalism, Innovation, Leadership,
Waste Reduction, Responsibility]

From project undertaking and design planning to raw material acquisition,
engineering  construction, transportation and delivery, and completion to
acceptance, L&K responds to local government green procurement measures,
reduces energy consumption during the engineering service process, and requires
vendors to prioritize providing eco-friendly products that are low-polluting,
recyclable, and reusable, thereby implementing actions to reduce waste volume .

" Drawings ldentifying and Material Counting" "image recognition and material
counting is a fundamental skill that L&K engineering personnel must possess,
rooted in the foundational aspects of design, processes, materials, and
construction . This skill contributes to the green engineering practice strategy,
increasing the Company's profits and enhancing its reputation .

G
Capability Time

Intelligence }
Knowledge . - Standardizati
— ‘ and Insight | &4 andardization
] [ 7

Technology Management System

L&K's core operational chain begins with economic input, encompassing processes from human resources, design
planning, procurement and subcontracting, and construction management, as well as administrative and project
operational management systems. It adopts electronic management for repetitive work processes, reducing manual
hours, synchronously transmitting information, enhancing internal work efficiency while reducing inter -departmental
friction, and more smoothly gaining competitive advantages through teamwork .

Upholding its commitment to continuous development, L&K integrates REVITtechnology as its core with point cloud

scanning, pipe prefabrication, and CFD (Computational Fluid Dynamics) fluid analysis technologies . This has enhanced
design efficiency and construction standards, continuously and effectively reducing environmental impacts on air,

water resources, electrical energy, and carbon emissions.

L&K plans to develop an international version
of its ERP system, bringing a high degree of
automation and intelligence to project
engineering management . This will enhance
efficiency, reduce costs, optimize resource
allocation, and ensure the Company's
competitiveness in the global market.
Particularly for multinational  projects, cloud

AUTODESK

support features are crucial, enabling the FIS etrura = \
Company to more effectively manage and POMS sas4nx
coordinate resources across different locations, W
ensuring smooth project execution .

EFEEHRE

NewOA 50+

System Issue Feedback
=

Goinfo
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Green Procurement and Subcontracting

In all stages of project execution, L&K must comply with local laws and
regulations, energy -saving policies, and client specifications . For suppliers,
this involves pre-project planning, pre-construction consensus, valuing

workers, and ensuring strict execution during the construction phase.

Furthermore, L&K uses environmental assessment indicators as a guiding
standard, prioritizes the selection of equipment with eco-friendly and
energy -saving labels, and through communication and coordination,
recommends to clients the use of equipment with good operational
efficiency that also achieves energy-saving effects, enabling clients'
operational activities to meet energy -saving goals.

L&K prioritizes the use of eco-friendly materials for raw materials and
construction materials that have green building material labels, non-
radioactive contamination certificates, and relevant product inspection
certifications . This also includes the office's adoption of Ministry of
Environment's green energy-saving labels, F S C forest certification, and
Taiwan Carbon Footprint Label trademark certified recycled paper products,
etc.

2
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Non -Radioactive

Green Building Material
Label Contamination Certificate

Engineering Technology Sharing and Legacy

L&K places great importance on the legacy of
engineering experience . Since 2008, it has
published a quarterly journal, hoping to share
engineering experience and new technical
knowledge through diverse channels with all
Group members as a resource for learning and
advancement, while also preserving valuable
historical records. Furthermore, the quarterly
journal is also donated to universities, colleges,
and relevant organizations to promote
academic exchange and practical experience,
providing a specific yet detailed contribution .

Energy Saving and New Technical
Knowledge Sharing

[ Sdoa [ SIFENYy ! o62dzi { 2t | NJ CanRaising Chilled Water Temperature Save Energy?

G/ I Nb 2y ¢BmEMBrding Bacus of Study

The Commercial Value and Materials of Solar Energ

The Commercial Value and Materials of Solar Energ
Installation of Solar Power SystemEveryone Might
Have the Opportunity to Do It Themselves

Green Building Material Indicators Under the
Perspective of Sustainable Development
Introduction to Smart Buildings and Their Future
Potential

Imagine If Tomorrow Were the End of the World

Energy Saving and Carbon Reductjdy Thoughts

hLAYA2y& [ yR {dA3SadArzy:

Saving and Carbon Reduction Efforts
Enhancing Mental Webeing¢ My Views on Energy
Conservation and Carbon Reduction

Note: Due to limited space, only selected topics from the
quarterly publication are listed.

Trends in Increasing Chiller Temperature Difference
Selection of Cooling Towers and System Technologies
Minimum Cooling Water Temperature for Chillers

¢KS 9ySNHE& YAffSNI b ¢NIR;
EnergySaving Control of Du&lompressors Chillers
Under Low Load Conditions

Should You Choose VAV Air Conditioners or Chiller
Systems?

Indoor Air Quality from the Perspective of HVAC Ene
Saving

Performance and Energy Efficiency of Constant
Temperature and Humidity Air Conditioning

Should the Secondary Chilled Water Pump Be
Eliminated?

A Casual Talk on Energy Saving and Carbon Reducfio
A Casual Talk on Environmental Control

Another Talk on Energy Saving and Carbon Reduction

Why Does a Low Chilled Water Temperature
Difference at FCUs Increase Chiller Power
Consumption?

How to Properly Balance the Water Circuit in FCU
Systems?

How to Design and Install Duct Elbows Effectively?

How to Design Air Inlets for Ductwork?

Should You Use Split Air Ducts with Deflectors or
Curved Branches?

Key Considerations for Selecting Parallel Pumps in
HVAC Water Systems

How to Determine the Proper Size of Control Val
Is Installing a Bypass Control Valve for Secondary
Chilled Water Pumps Really Necessary?

Bypass Applications and Energy Saving in Clean
Air Handling Units (AHUs)

HVAC and Ventilation Design for Shopping Malls

How to Achieve Water Circuit Balance in HYAC
Systems?

Application of Heat Pumps in Hot Water Systems
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BIM Technology Application

Upholding its commitment to continuous
development, L&K integrates BIM technology as
its core, which has significantly enhanced design
efficiency and construction standards,
continuously and effectively reducing
environmental impacts on air, water resources,
electrical energy, and carbon emissions, thereby
achieving a greener  environment and
sustainable development .

Note: Image courtesy of L&K Engineering (Suzhou)

BIM Extended Applications

Extension

Utilizing BIM technology to precisely extract
engineering  quantities, calculate  material
requirements, reduce waste, and improve
construction  efficiency, while simultaneously
lowering energy  consumption .  Through
material  quantity  take-offs, procurement
accuracy is ensured, preventing excess
inventory and on-site waste. Through BIM
Clash Detection, it is  ensured that
electromechanical pipelines, structures, and
architectural interiors do not conflict, thereby
avoiding construction changes and rework .
Reducing material waste and project delays
caused by design errors, thus enhancing overall
project benefits ,

Visualization and
Walkthrough Simulation
Applications

Visual walkthrough
simulation
Utilizing  information such as project

progress scheduling and construction plans,
combined  with  walkthrough  simulation
technology, assists clients in  quickly
grasping the design or engineering
appearance . Simultaneously, virtual
simulations are conducted before
construction to proactively identify potential
safety risks, reduce accident rates, and
ensure compliance with universal design
specifications .

Integrated Application of
Modular Component
Libraries

Integrating modular family

library

To improve  construction accuracy and
efficiency, L&K has established a standardized
modular component library that ensures
consistency between dimensions and supplier -
standard products . This approach optimizes
the prefabrication design of piping systems
and reduces material waste.

By leveraging Building Information Modeling
(BIM)  technology, we ensure  precise
coordination of pipe dimensions, fittings, and
bracket layouts. This minimizes on-site cutting
and installation errors, reduces construction
waste and extra material consumption, and
ultimately lowers carbon emissionst achieving
a more environmentally friendly construction
method .

From the BIM application perspective, we
emphasize the accuracy and practicality of
information . All components in the standard
library are modeled based on actual product
catalogs and meet real-world construction
requirements, ensuring that contractors can
execute according to the drawings and
maintain consistency during installation .

To prevent performance issues caused by
improper use of component families, we have
also optimized the working environment .
Functional enhancements were added based
on the needs of drafting personnel,
significantly improving drafting efficiency and
user experience .
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BIM Point Cloud Scanning
Application
Point Cloud

BIM Pipe Prefabrication Application CFD Fluid Analysis Application

Prefabrication of piping spools CFD

1. Digital Management of Existing Building 1. Precise Prefabrication of Electromechanical Pipelines, 1. Optimization of HVAC Air Conditioning and Ventilation Systems

Electromechanical Equipment

Through point cloud scanning technology, the layout of
existing  building  electromechanical equipment (eg.,
pipelines, distribution panels, HVAC systems, etc.) is
precisely recorded to establish a complete BIM model,
facilitating subsequent renovation and maintenance . This
reduces traditional surveying and mapping errors, lowers
carbon emissions from on-site surveying and demolition
work, and improves renovation efficiency .

2. Renovation and Smart Management of Old Buildings

Applied to the digital twin establishment of existing
buildings, BIM modeling can be used to analyze building
energy consumption, optimizing future maintenance plans.
This helps old buildings undergo green renovation, such as

improving  insulation materials and replacing high -
efficiency  equipment, to reduce overall energy
consumption .

3. Accurate Prediction of Renovation Costs and Resource Allocation

In electromechanical renovation projects, establishing
digital twin models through point cloud scanning allows for
precise assessment of equipment replacement needs,
preventing excessive demoliton and material waste.
Through BIM platform and supply chain integration, the
procurement and transportation of electromechanical
materials can be optimized, reducing the carbon footprint .

Reducing On -site Waste

Through BIM-based prefabrication design for pipelines,
accurate dimensions, joints, and bracket configurations are
ensured, reducing on-site cutting and installation errors.
Prefabricated pipelines can reduce construction waste and
additional material loss, thereby improving construction
efficiency .

. Prevention of Pipeline Conflicts and Reduction of Rework Rate

Through BIM Clash Detection, it is ensured that
electromechanical pipelines, structures, and architectural
interiors do not conflict, thereby avoiding changes and
rework during the construction phase. Reducing material
waste and project delays caused by erroneous design, thus
enhancing overall project efficiency .

. Integrated Modular Construction, Enhancing Construction

Efficiency

Applied to the design and installation of electromechanical
modules (e.g., prefabricated plant rooms, modular pipe
supports, etc.), this can accelerate construction speed,
reduce on-site labor requirements, and decrease carbon
emissions during the construction process. Combined with
digital monitoring, this ensures construction precision,
enhances quality, and improves maintenance convenience .

Through CFD analysis of internal airflow distribution  within
buildings, it is ensured that HVAC system designs meet energy
efficiency optimization requirements, thereby reducing energy
waste. This aids in designing low-carbon HVAC systems (eg.,
Variable Air Volume (VAV), natural ventilation, underfloor air
distribution systems, etc.), enhancing overall  indoor
environmental quality and comfort .

2. Fire Smoke Exhaust and Emergency Ventilation Design

CFD can simulate smoke flow paths during a fire, optimizing the
layout of fire smoke exhaust systems and enhancing safety. This
helps control pollutant concentrations, especially in high -traffic
areas such as medical facilities and commercial buildings . It can
optimize ventilation and airflow design, reducing the risk of
disease transmission .

3. Water Supply/Drainage and Rainwater Management System

Optimization

Through CFD simulation of rainwater discharge and waterlogging
risks, the design of rainwater harvesting systems can be optimized,
increasing water resource reuse rates and aligning with ESGgoals.
Within large buildings or industrial parks, CFD can analyze the
impact of  cooling towers and airflow, optimizing
electromechanical cooling  systems, improving equipment
efficiency, and reducing energy consumption .
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Engineering Performance

L&K, based on client requirements and pre-requisites
related to green building and smart building
specifications, provides services from detailed design,
submission for approval, procurement, construction,
qualification/validation, and acceptance to operation,
enabling clients to achieve energy -saving goals.

Taiwan Life Insurance C3 New Construction Project - Povyerch\i/e Semiconductor Manufacturing Corporation gPSMC) -
Electromechanical Engineering 12-inch Wafer Fab Cleanroom Turnkey Project (20K, 25K)

Taipei Dome Complex - Large Indoor Stadium Construction
Project (Plumbing and Electrical Engineering)

United Microelectronics Corporation (UMC) TAIWAN PHOTRONICS DNP MASK CORPORATION - Kaohsiung Main Station Section Underground (Cut  -and-Cover)
FAB12A P6 Cleanroom + MEP Turnkey Project 1D Fab Phase Il Plant Construction Project (Turnkey) Project and Canopy Project - Electromechanical Engineering



